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LOCAL PLANNING COMMITTEE (LPC) AGENDA

Welcome & Preamble Thank you for serving on the
Local Planning Committee
. Project Schedule Update for your community!

. Community Engagement Update

. Downtown Assessment Highlights

1.

2

3

4

5. Vision and Goals Refinement

6. Project Evaluation Criteria

7. Successful NY Forward Projects
8. Next Steps

9

. Public Comment
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NY FORWARD PREAMBLE

Each Local Planning Committee Member is reminded of their obligation to disclose potential conflicts
of interest with respect to projects that may be discussed at today’s meeting. If you have a potential
conflict of interest regarding a project you believe will be discussed during the meeting, please
disclose it now and recuse yourself from any discussion or vote on that project. For example, you may
state that you, or a family member, have a financial interest in the project, or you are on the board of
the organization proposing the project. At this time, are there any recusals that need to be noted?

Please inform the LPC co-chairs during the meeting if the need to disclose a conflict arises
unexpectedly, and then recuse yourself from discussion or voting on the project.

As we continue through the planning process, recusal forms will be required from anyone with an
identified potential conflict to be kept on file with the Department of State.

Read by a LPC Co-chair at

PLEASE NOTE: YOU MUST LEAVE THE MEETING ROOM WHEN THE LPC IS the beginning of each
DISCUSSING A PROJECT THAT YOU ARE RECUSED FROM meeting.




NY FORWARD CODE OF CONDUCT

Questions?
o Guidelines, standards and procedures for Local Planning Committee Contact the
(LPC) members to follow throughout the planning process New York DOS Ethics Officer:
o All LPC members are required to serve and act in the public interest Anais Vasquez
(518) 948-0275
o LPC members will receive and must sign the Code of Conduct for Anais.Vasquez@dos.ny.gov

Members of New York State Downtown Revitalization Initiative and NY
Forward Local Planning Committees (Code of Conduct)

Act in the public Disqualify as
interest hecessary




ACTING IN THE PUBLIC INTEREST | what does it mean?

o Avoid conflicts of interest

o No “unwarranted privileges” in which an LPC member should use or attempt to use their
position to secure unwarranted privileges or exemptions for themselves or others

o No “improper influence.” An LPC member shall exercises their duties and responsibilities so as to
not exert improper influence over other members.

o An LPC member shall exercise all duties and responsibilities for the primary benefit of the public
and in a manner where any benefit to the member or a family member or relative is incidental.

o If a benefit is more than incidental, a conflict of interest arises, and an LPC member should
recuse themselves.



DOCUMENTING CONFLICTS

o Members must identify if they have a potential conflict at the
first meeting in which the matter giving rise to the conflict is
discussed.

;‘f—‘ X Downtown NEW You 'NY Forward

\;‘“ Revitalization
Initiative

Recusal Form

LPC Member Name

DRI or NYF Name

Applicable Project Title{s)

o When a potential conflict is identified, LPC members must
complete and submit a formal Recusal Form.

Reason(s) for Recusal
(Check ail that apply.)

o LPC members may not vote, or attempt to influence, | or 3 refative o family member have a financial interest in the project. (Describe beiow.)

| or 3 relative or family member have an interest as a board member, owner, officer, employee, or

a discussion or vote on any project(s), where a Investor i the project sponsor. (Describe beiow )
potential conflict of interest exists. 7 exaretetvecs S oo o nerest e o s s S avctoma.

O Other:

o The LPC co-chairs will remind members of their obligation to
recuse at each meeting of the committee. Please provide adescription of your confict, (Be complete and specific. Attach addtional pages, f necessary )

o A list of recusals together with the recusal form completed by
each recused member will be maintained for each project for
the duration of the DRI planning process.

Member Signature

S —— ||
The Code of Conduct for Members of New York State Downtown Revitalization Iniative or NY Forward

o The recusal list will be updated at each meeting. Local Planning Committees states

“No Member shalil participate in any Committee vote, attempt to infiuence a discussion or vote, refating to
any entity where such Member, Relative, or Family Member has an interest s o boord member, owner,
officer, employee or investor in the entity or in g potential competitor, or where such Member, Relotive, or
Family Member has a financial interest in the matter.”




PROJECT SCHEDULE
UPDATE




PROJECT SCHEDULE + SCOPE

0 July a September | October

 Final Downtown Assessment

 LPC Kick-off  Draft Downtown Assessment _ _ €SS
. Vision, Goals, & Strategies . Vision, Goals, & Strategies * Review Project Applications
« 1st Public Engagement « Open Call for Projects

November | December

__
. Pre!iminary Project List. | « 2" Public Engagement « Submit final NY Forward Strategic
*  Project Sponsor Coordination  Draft Strategic Investment Plan Investment Plan to NYS
* Project Development « Final Project Profiles

« Draft Project Profiles



COMMUNITY =
ENGAGEMENT UP.ATE




COMMUNITY ENGAGEMENT KICK-OFF

TUESDAY, JULY 28, 2026

o Public Open House

« 5:00-7:00 PM

* NY Forward Introductory Presentation
o Community Survey Launch

o Call for Projects Launch

WEDNESDAY, JULY 29, 2026

o Coffee with Consultants
 8:00-10:00 AM

o Stakeholder Meetings
« 12:30-1:30 PM
« 2:00-3:00 PM

o Door-to-Door Business Survey

OVER 50 PARTICIPANTS!



COMMUNITY ENGAGEMENT - COMMUNITY SURVEY

"COMMUNITY |

SURVEY

July 28, 2026 to August 13, 2026

Paper copies are available at Village Hall

.. 224" The Village of Heuvelton has been awarded - ". &

$4.5 million through the NY Forward
program to revitalize downtown.

Help us by sharing your thoughts!

B Scan the QR Code with your 55 T
smartphone camera or visit the e :
project website:

COMMUNITY SURVEY
o July 28, 2026, through Thursday, August 13, 2026

o Short online survey
o Paper copies are available by request at Village Hall

o As of August 10, 2026, 14 were responses collected

PUBLICITY

Project website

Flyer

Village Periodical

Press Release

Email Blast

Heuvelton's Forward Focus Magazine

O O O O O O



COMMUNITY ENGAGEMENT - OPEN CALL FOR PROJECTS

OPEN CALL FOR PROJECTS

o July 28, 2026, through September 2, 2026, at 4:00 PM

o Office Hours on August 11, 2026, at the following times

o 10:30-11:30 AM
o 2:30-3:30 PM

OPEN CALL FOR o Virtual Informational Session on August 13, 2026

PROJECTS o 12:00 - 1:00 PM

NOW LIVE o Registration information available on project website
Thinking about submitting a project? Join the NY Forward Consultants during

Office Hours or the Virtual Webinar. Bring your questions, share your project O Reco rd | N g Of th e SesSSsS | on W| | I be ava | |a b | e

ideas, and learn about project eligibility requirements for the NY Forward program!

CALL FOR PROJECTS - OFFICE HOURS

Stop by and Chat! - August 11, 2026, at Pickens Hall during the following hours: P U B LI C ITY

e 10:30-11:30 AM
e 2:30-3:30 PM

CALL FOR PROJECTS - VIRTUAL WEBINAR

Join Us Online - August 13, 2026 from 12:00 PM - 1:00 PM
e Visit HeuveltonNYForward.com for webinar detials and to sign up!

e e | -~ *
o » - .
= e o

Project website

Flyer

Village Periodical

Press Release

Email Blast

Heuvelton’s Forward Focus Magazine

ACCEPTING PROJECT PROPOSALS UNTIL
SEPTEMBER 2, 2026, AT 4:00 PM

To learn more about NY Forward, project eligibility requirements, and to
access an Official Call for Projects Application or Small Project Interest Form,

visit HeuveltonNYForward.com or scan the QR code.

O O O O O O



COMMUNITY ENGAGEMENT - PROJECT WEBSITE

www. HeuveltonNYForward.com

HOME MEETINGS/ENGAGEMENT SURVEY  CALLFORPROJECTS MORE

o As of August 10, 2026, the website had 242 site sessions

* 156 unique visitors

W el -1 The following items can be found online:

||

WHAT IS NY FORWARD?

NY Forward was launched in 2022 and serves as a central component of the State's economic

I ?
development efforts, working together with the Downtown Revitalization Initiative (DRI), to accelerate O W h a t I S N Y F O rwa rd .

NY FORWARD NEWSFLASH

COMMUNITY
SURVEY

o Heuvelton NY Forward Boundary

Shape the future of downtown
Heuvelton and complete our quick
survey!

Attend in-person Office Hours or
join the Virtual Webinar!

The survey will be available until
August 13, 2026. Accepting project proposals until

September 2, 2026, at 4 PM.

o Call for Projects

 Click Hers for Detailat >

COFFEE WITH
CONSULTANTS

* Project Application and Small Project Interest Letter Form

OPEN HOUSE

 Office Hours and Virtual Informational Session details

o Community Survey

o Recent and Upcoming Meetings

JOIN THE REVITALIZATION OF custiog i e Yot Comn eins
DOWNTOWN HEUVELTON! gd Inuelved i o o Sciasom development O D O C u m e n t S

needs, the NY Forward program was launched in

The NY Forward process Is guided by public 2022.

rrrrrrrr .
m' ‘ I Share your ideas for downtown engagement and community input. The program supports revitalization efforts for New

We encourage you to get involved!

- i i i i i H York's smaller communities, with a focus on
— p revitalization, housing, .busmesses, public 7 Rarnicis Wiaces ari néhiorecdisaiie .

a&" spaces, transportation, and more! M Attend upcoming meetings commerclal centers. O O rW a r u I e O O
M Provide public comments Goals of NY Forward
M Visit the website * Create an active downtown

Visit: HeuveltonNYForward.com I
Learn about upcoming events * Submit comments * Get involved vidie i C F
. Al tax revenue I I I I I I I I I I |
Orscan.the Ot tods} * Enhance environmental resiliency O O e t O r

This document was developed as part of the NY Forward Program and supported by the NYS Department of State. NYS Homes and
‘Community Renewal, Empire State Development. and New York State Energy and Research Development Authori ity




KEY TAKEWAYS
OPEN HOUSE

o There were 10 total stations, 6 boards were interactive!

... IMAGINE DOWNTOWN

Downtown revitalization is about investing in places people use everyday. It builds on a community’s
unique character while making downtown a better place to live, work, shop, visit, and gather!

Finish this sentence: “Imagine Downtown Heuvelton as a place where...”

covert Shore Jrond 15 oecupied axd businesses ar Huivieg.
%g_g«'&\.\s agenr o o wead ond e oS + SNesss

DRAFT DOWNTOWN VISION

What do you want downtown to look like in 5-7 What other downtowns do you enjoy visiting?
g\ Why?

ik 4 Yo e oly id‘*‘"‘j' Cu’j”“‘:& MVJ“TM'

years?

R i
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CHALLENGES AND OPPORTUNITIES

CHALLENGES OPPORTUNITIES

Are there particular barriers or obstacles you think must| What are trends and opportunities you think will shape
be overcome for our vision to be achieved? your downtown over the next decade?

.,\pfm/\’ Q»A»‘g- W%M:iﬂ Reqluﬁ pree wet kit people
o

YL ot — c‘fb& Qkfs

Tfuﬂs‘—;./ucy betweers Hhe Commity and le lerbin

STATION 7: THINKING ABOUT PUBLIC SPACES
Activity: On the map, identify your ideas for public spaces in downtown.



KEY TAKEWAYS
OPEN HOUSE

O

O

O

Downtown Walkability: Strong pedestrian environment
State Street Calming: Need for slower, safer traffic flow

Visitor Retention: Encouraging travelers to stop, shop, and
recreate

Heavy Vehicle Presence: Large trucks and carriages affecting
circulation

State Street Congestion: Certain segments experience heavy
backups

Boat Launch Upgrades: Improvements underway to support
recreation

Recent Investment: New development and funding activity

Commuting Patterns: Many residents work outside the Village




KEY TAKEWAYS

Coffee with Consultants, Stakeholder Meetings, Door-to-Door Business Survey
o Village Charm: Close-knit character

o Improved Pedestrian Environment: Visitors and residents alike would benefit from pedestrian
amenities

o Limited Rental Housing: Few options for renters and young families
o Signage Gaps: Lack of wayfinding and directional signage
 Signage could guide visitors to existing parking
o Facade Upgrades: Downtown businesses could benefit from curb-appeal improvements
o Variable Peak Hours: Business activity fluctuates across the day

o Winter Business Strength: Winter draws local shoppers who prefer staying close to home

« Opportunity to attract and serve snowmobile riders

o Labor Day Parade: Major annual draw

* Christmas and Halloween also bring visitors



DOWNTOWN " =
ASSESSMENT HIGE LIGHTS




DOWNTOWN ASSESSMENT OVERVIEW

“The Downtown Assessment tells a clear
and concise story of the NY Forward
community - where it is today, how it got
there, and where it is going - and
provides the logical basis for project
recommendations.”




DOWNTOWN ASSESSMENT OVERVIEW

REQUIRED COMPONENTS IN THE DOWNTOWN ASSESSMENT

o Study area/boundary description
o Downtown snapshot
o Historical and regional context

o Regional Economic Development Council
(REDC) priorities

o Related recent plans and investments (as
appropriate)

o Downtown character

o Key observations



DOWNTOWN ASSESSMENT OVERVIEW
HEUVELTON AT A GLANCE

o The Village is experiencing modest population
growth after earlier decline

o Housing occupancy Is strong, and vacancies
are low

o The community has a stable homeowner base

o Ages are balanced rather than an aging
population

744 38.4 17%

Residents Median Age Homeowners

Source: ESRI Business Analyst (2024 American Community Survey Estimate)

#19% POPULATION CHANGE

Village of St. Lawrence

Heuvelton County
2026 744 105,673
2020 722 108,505
2010 714 111,944
2000 804 111,931

ﬁ HOUSING TENURE

Village of St. Lawrence

Heuvelton County
Vacancy Rates 7.4% 19.8%
Homeownership 77.5% 71.9%
Rate

While not experiencing rapid growth, the Village
appears to have a solid housing market,
strong homeownership, and a slowly
increasing population, all of which are positive
signs for long-term community sustainability



DOWNTOWN ASSESSMENT OVERVIEW

DOWNTOWN SNAPSHOT

¥° INCOME

St. Lawrence County

Village of Heuvelton Households by Income (2026)
Households by Income (2026) $200,000+

$150,000 - $199,999 7.7%
9.2%

50,000
3 2329, $100000 - $149,999

17.8%

$100,000 - $149,999
21.4%

o $75.000 - $99.999
$so.oo<9) - ¢;74,999 i $50,000 - $74,999
. (+]

19.1%

@ Educational Attainment

@ Bachelor's degree or higher High school diploma/GED or higher

Village of Heuvelton 27.2% 83.1%

5t. Lawrence County

Source: U.S. Census Bureau, Decennial Census and ESRI 2026 estimates)

VILLAGE OF HEUVELTON RESIDENTS

EMPLOYMENT BY INDUSTRY

5.9%
M Health Care
M Government/ Public Sector
m Accomodation and Food Services
Retail Trade
Construction
m All Other Industries

o Workforce is concentrated

government and healthcare
jobs

v

o High school attainment rates
fall below the County
average

o About 43% of households
earn under $50,000

These factors indicate the need for expanded housing
options, local economic growth, while building on the

Village's stable employment base and growing
population.



DOWNTOWN ASSESSMENT OVERVIEW
HISTORICAL & REGIONAL CONTEXT

o Village Location: Situated in northern St. Lawrence County along the Oswegatchie River, about 10 miles east of the
City of Ogdensburg.

o Early History: Established in 1802 and renamed Heuvelton in 1832, the community reflects its heritage as one of
St. Lawrence County's earliest settlements.

o Riverfront Development: The Oswegatchie River supported early mills, trade, and transportation, helping shape
the Village's growth and economic activity.

o Rural Service Role: Evolving as a small rural service center, the Village has long supported nearby farms and the
broader regional transportation network.

o Economic Influences: Local agriculture, small businesses, and proximity to major employers in Ogdensburg and
across St. Lawrence County have historically guided community development.

o Residential Character: Today, Heuvelton remains a stable residential community with strong homeownership and

lower housing vacancy rates than County averages.



DOWNTOWN ASSESSMENT OVERVIEW

RELATED RECENT PLANS AND INVESTMENTS
o $3.3M NYS 812 Bridge Replacement — 2009

o $2.7M Pickens Hall and General Store
Renovation and addition — 2010

o $50K Boat Launch Site Improvements — 2016

== s o $750K Boat Launch Park Expansion and
Oswegatchie River o & e Improvements

Local Waterfront
Revitalization Program

i [ N o $5.5M Fish Ladder — 2017
—— e o $100k 81 State Street Renovation — 2020
o $50K 25 Water Street Investment — 2022

o 2021 Oswegatchie River Local Waterfront
Revitalization Plan (LWRP)

o 2024 NYSERDA Green Jobs Green New York
Energy Study

o 2024 Comprehensive Plan



NY FORWARD BOUNDARY

The Heuvelton NY Forward
boundary extends along State
Street, running both north and

south to encompass the Village's
primary commercial corridor.

Boundary revised based on discussions and direction at
LPC Meeting #1




VISION & GOALS
DISCUSSION




HEUVELTON DOWNTOWN VISION I from Heuvelton application

& ﬁSy 2034, Heuvelton aims to be a vibrant community featuring small businesses and activities
for adults, children, and families. Key spaces such as the boat launch and Pickens Hall will
serve as focal points for residents of all ages. Continued robust access to municipal services-
including the public library, fire department, and post office - will remain a priority. Local
childcare and medical centers will operate successfully, and the downtown area will evolve
Into a cultural center marked by new growth and development. Vacant properties will be
repurposed to benefit the broader community and provide a diverse range of services.

Heuvelton envisions becoming a recreational destination, with enhancements including a new
park and sports fields at the boat launch, increased engagement along the Oswegatchie River,
and expanded trails within and surrounding the Village. Efforts to improve river water quality
and reduce invasive species will unlock new recreational opportunities. Heuvelton Central
School will continue to offer high- quality education and extracurricular programs, anticipate
higher enrollment, and secure increased funding. The Village is committed to maintaining its
small-town values while embracing cultural trends, aspiring to become a premier destination
within the County.
7



REVISED DRAFT DOWNTOWN VISION

(Refined based on LPC & public feedback)

1
Downtown Heuvelton is a walkable and welcoming riverside community.

State Street serves as a commercial corridor and gathering place for all
residents and visitors by honoring its rich history and supporting a lively
mix of entrepreneurship, cultural activities, and community events.
Heuvelton's thoughtfully revitalized downtown includes a diverse mix of
housing and services to meet community needs and strengthen the local
economy where visitors are drawn to the Village's nature-based recreation
along the Oswegatchie River. Downtown Heuvelton is a cultural hub
marked by its historic character, renewed vitality, and a shared sense of

place. 5y



DOWNTOWN HEUVELTON DRAFT GOALS

What goals are important to achieve the Vision for downtown Heuvelton?

Downtown GOALS should be:

1. Realistic
2. Clear & well-defined

3. Aligned with & supportive of the community vision




DOWNTOWN HEUVELTON DRAFT GOALS

GOAL 1: Strengthen the downtown economy and
support local businesses.

GOAL 2: Expand housing opportunities and enhance
quality of life.

GOAL 3: Improve connectivity and activate shared
downtown spaces.

GOAL 4: Create vibrant downtown destinations that
reflect community’s historic identity and foster pride.



PROJECT
EVALUATION....
CRITER| e s




HOW ARE PROJECTS EVALUATED?

The LPC will evaluate all submitted projects based on the NYS NY Forward Program criteria and goals and local
goals:

O

Eligible Project. Projects must be one of the eligible project types.

Alignment with Local and State Goals. Projects must advance the goals established by the LPC and align with the
State’s program goals.

Catalytic Effect. Projects must have a significant positive impact on the revitalization of downtown Heuvelton.

Project Readiness. Projects should be well-developed and ready to proceed as soon as possible upon the award of
funding.

Cost Effectiveness. Projects must represent an effective and efficient use of public resources.

Co-Benefits. Projects must result in benefits to the community, beyond just the project developer, such as: additional
economic activity and improved quality of life.

Community Criteria. The LPC may set additional criteria for their review (LPC #2 discussion).



NYS NY FORWARD GOALS

Create an Attract new businesses and
active downtown with a provide job opportunities
strong sense of place

-
A\
y 2

Provide quality of life Cultivate a variety of
amenities housing opportunities

=

Enhance public spaces that
serve those of all ages and
abilities

Grow local tax revenue

Reduce greenhouse gas
emissions + enhance
climate resiliency

X

*

Local Goals to be
defined at LPC #2



PROJECT EVALUATION CRITERIA

Scope of work and project activities are clearly
identified

Capacity to implement the project and manage a
state contract

Ability to begin implementation in the near-term (~2
years from award)

Other funding sources secured to proceed

Documented status of funds needed to complete the
oroject

Project sponsor has supplied backup documentation
to support project readiness: ex. images of existing
conditions, project renderings, etc.

Sponsor can demonstrate site control

v" Ability to proceed without any significant requlatory

hurdles
Potential to attract other private investment

Transformative potential: Project contains elements
that fundamentally change the downtown and how it
IS perceived

Market demand and economic feasibility

Ability to provide a sustainable impact in the
downtown. The longevity of the project & its impact

Adequate budget information provided and reflects a
prudent expenditure of NY Forward funds

Demonstrated need for NY Forward funds to make
the project feasible



PROJECT EVALUATION CRITERIA

v" Potential to leverage additional private and/ or public v Enhances the downtown's arts and cultural offerings
funds and/or entertainment opportunities

v" Project Sponsor Match v' Estimated impacts on tax revenue

v" Availability of other funding sources that are more v" Potential job growth and retention

appropriate than the NY Forward award

v Anticipated community and economic growth and
Investment

/ . . .
Enhqnces placemaking activities that contribute to an - Other Local Evaluation Criteria

inviting, walkable downtown

v Improves community connection, collaboration or * Public Support
enhances accessibility in the downtown  Transformative Potential — elements that improve

v Expands housing, services or amenities targeted downtown and how it is perceivea

toward residents and/or visitors « Availability of alternative funding sources that are
more appropriate than the NY Forward award

e Others?



PROJECT EVALUATION WORKSHEET EXAMPLE

Evaluation Criteria

Evaluation Assessment

Yes

No

maybe

COMMUNITY SUPPORT

The project is supported by the community and in line with its DRI vision.

Yes

No

maybe

PROJECT READINESS

The project is well developed and poised to proceed in the near term in a way
that will jumpstart the redevelopment of the neighborhood. The sponsor has the
capacity to implement and maintain the project.

Yes

No

maybe

CATALYTIC EFFECT

The project is likely to have a significant positive impact on the revitalization of
the downtown by attracting other public and private investment.

Yes

No

maybe

CO-BENEFITS

The project will result in secondary benefits to both the community and project
developer, beyond the primary goal of the project itself, which will generate
additional economic activity, grow the local property tax base, improve quality of
life in the neighborhood, and/or result in improved buildings likely to create
healthier, more comfortable and productive environments in which to live and
work.

Yes

No

maybe

COST EFFECTIVENESS

STATE AND LOCAL GOALS
| 1 | Alignment with State goals Yes No Need More Info__
2 | Alignment with REDC goals Yes No__ Need More Info___
3 | Alignment with local vision and goals Yes__ No__ Need More Info____
4 Y wut.h .o n g9|ng local Yes No Need More Info
development initiatives — T— e
| PROJECT READINESS
¢ K : g
¢ Scope o w?r ar.u.i project activities Yes | No_ Need More Infol
are clearly identified
6 Capacity to implement the project ves No Need More Info ]
| and manage a state contract
. Ability to begin implementation in the Yiss No Nt e ik
near-term (~2 years from award) — - -
her fundi
g Other funding sources secured to Yes | Nol_| Need More Info|_]
proceed
men f funds n
9 Documented status 9 unds needed Yes[ ] No Need More Info]_|
to complete the project
Project sponsor has supplied backup
mentation roj
10 docu. © tatlo. 0 supportp gect Yes No Need More Info
‘ readiness: ex. images of existing
conditions, project renderings, etc.
11 Sponsor can demonstrate site control Yes No Need More Info
\ If no, potential for resolution?

There is a demonstrated needs for DRI funds and investment of public DRI funds
in the project would represent an effective and efficient use of public resources.

All projects submitted through the Open Call will be presented at LPC #3, then the LPC evaluation will
begin.




SUCCESSFUL -
PROJ ECT EXAM PLES




TUPPER LAKE | DRI ROUND 5 | RESTORE 70 PARK STREET

DRI Funding: $110,000
Total Project Cost: $310,000

o New Facade

New windows

o Updated 1st floor commercial
space

o Upper Story Apartment

O




MASSENA | DRI ROUND 5 | MODERNIZE HISTORIC 48 MAIN STREET

,000

r

DRI Funding: $100,000
Total Project Cost: $250

..;f..l

W Tl el ) 2 Pt

NN\

©
U
| —_—
Q
.-
-
e n
S £ =
i’
- (- e
@) O m
@) o
= < yy9
et3VJnnVu
dSr_lrer
a10mmm
Eqmm(\rv.l
c O o OU
=0 g aeao I
Z DO n D .=1I
O O @ @




MASSENA | DRI ROUND 5 | 20 ANDREWS STREET (SMALL PROJECT FUND)

DRI Funding: $38,505
Total Project Cost: $52,202

o Permanent Equipment
« Espresso Machine, dishwasher, coffee
roaster

COMEEE HOUSE

E

DRI Funding: $38,778.24
Total Project Cost: $154,671

Il

bl

o Building Renovation

i

|
il

« 500 sq. ft. 2"d story apartment

 Facade and commercial
improvements completed using
own money

W




NEXT STEPS




PROPOSED SCHEDULE

Milestone Proposed Dates + Time

Call for Projects — Virtual Information Session August 13 at 12:00 — 1:00 pm

September 8 at 12:00 — 2:00 pm

October 6 at 12:00 — 2:00 pm

*will consult LPC for preferred time




LOOKING AHEAD

o Review, sign and return the Code of Conduct
o Call for Projects Office Hours— August 11, 2026
e 2:30-3:30 PM at Pickens Hall

o Call for Projects Virtual Information Session —
August 13, 2026

+ 12:00 - 1:00 PM (Onl Bilt..... [
y ¢ n Ine T MW »‘.LLLLLLUIILLLL_LTLLLLLLLLLU WHTTTITTTTRITETIY O
2 > o ke 74 3 G A ; ’.”‘I!A!‘ ' i I | I ‘———‘, n "

i |
» Promote Open Call for Projects!

o Community Survey-—
* Open until August 13, 2026

*  Promote Community Survey!

NY Forward Program resources can be found at:
https://www.ny.gov/programs/ny-forward



NEXT STEPS

o Downtown Assessment

» Research, mapping, data collection
o LPC Meeting #3 - September 8, 2026

* Pickens Hall 12:00 — 2:00 PM
o Community Survey Highlights

Visit the Heuvelton NY Forward
website to follow along, view
meeting summaries and
presentation materials
and find out how to get
involved!

HeuveltonNYForward.com




PUBLIC
COMMENT




