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NY FORWARD FROM START TO FINISH

N

o Communities prepared and
submitted applications to REDCs

o REDCs nominated communities

o State announced winners

YOUR FOCUS

IS HERE!

PLAN

Local Planning Committees (LPC)
are established

Community vision and goals
are refined

Projects are identified and refined
LPC recommends projects to State

Participate in the preparation of the
Strategic Investment Plan

&

o Final plans are submitted to the
State

o Projects are selected and awarded




ELIGIBLE PROJECT TYPES

. q New Development and/or
Public Improvement H H Rehabilitation of Existing
=t Projects Downtown Buildings

Streetscape and transportation improvements,
recreational trails, new and upgraded parks,
plazas, public art, green infrastructure, and other
public realm projects.

Development and redevelopment of real property
for mixed-use, commercial, residential, not for
profit, or public uses. Development /
redevelopment should result in employment
opportunities, housing choices or other
community services.

Small Project Grant Fund o Branding and Marketing

AL

Downtown branding and marketing projects that
target residents, tourists, investors, developers
and visitors.

A locally managed matching small project for small
downtown projects, such as facade improvements,
building renovations, business assistance, or public
art.



INELIGIBLE PROJECT TYPES + ACTIVITIES

o Planning Activities. All NY Forward funds must be used to implement projects.

o Operations and Maintenance. Funds cannot be used for on-going or routine
expenses, such as staff salaries and wages, rent, utilities, and property up-keep.

o Pre-award Costs. Reimbursement for costs incurred before the completion of
the Strategic Investment Plan and the announcement of funding awards is not
permitted.

o Property Acquisition. NY Forward cannot be used for property acquisition.

o Training and Other Program Expenses. NY Forward funds cannot be used to cover
continuous costs, such as training costs and expenses related to existing programs.

o Expenses related to Existing Programs. NY Forward funds cannot supplement
existing programs or replace existing resources.



PROJECT MATCH REQUIREMENTS + DECARBONIZATION

o 25% minimum project match for private projects (per NY Forward program)

Proposed projects with a greater sponsor match may be more competitive during the project

evaluation process
o No match requirement for public or non-profit projects
o Total project cost must be a minimum of $75,000 (except small project fund)
o LPC can set higher match requirements at their own discretion

o New construction, building additions over 5,000 SF and some substantial renovation over 5,000 SF will
be required to meet decarbonization standards



HOW ARE PROJECTS IDENTIFIED?

o All potential projects must complete a NY Forward
project submission through the Open Call, even if

Projects included in submitted in the community’s NY Forward application

the community NY
Forward application

o The LPC will evaluate all projects based on the NY
Forward Program criteria and community goals

o Not all solicited projects will be selected

Projects solicited through
the Open Call for Projects




Call for Projects

Overview & Project
Application Form




CALL FOR PROJECTS OVERVIEW

o Open Call for Projects provides an opportunity for
community members, property owners, and business
owners to submit projects for consideration.

o The Open Call For Projects:
* Village of Heuvelton, July 28 — September 2, 2026
 Town of Moriah August 5 — September 9, 2026

o NY Forward program requires a minimum 25% match for
private projects.

o The total project cost must be a minimum of $75,000 to
submit a Project Form.

o Projects <575,000 should submit a Small Project Fund
Interest Form to demonstrate support for the fund.

o Not all solicited projects will be selected.




NYS DOS GUIDANCE

SECTION 5.4 PROJECT PROFILES

Table of Contents o1

SECTION 5.0 Project Development
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Project Title

The project title must begin with an action-
oriented statement and should succinctly
describe the “what” and "where." Project titles
must:

- Begin with an action (Transform, Expand,
Establish, Renovate, Build, Create, etc.)

«  Name the outcome if applicable (Public
Plaza, Job Training Center, Small Project
Fund, Mixed-Use, Housing)

- Name the lccation if applicable (Historic

Edwards Building, Historic Cannon Building,

Long-Vacant Historic Buildings, Corner of
Main & Clinton, 78 Bridge Street)

DRI/NY Forward Funding Request and
Total Project Cost

Each project profile must state the requested
amount to be paid by DRI/NY Forward funds, the
total project cost, and the percentage of total
costs requested. It is expected that the DRI/NY
Forward funding request for private projects will
represent just a component of the overall project
budget. The total project cost should reflect
costs paid for by DRI/NY Forward funds, as well
as private equity or financing, tax credits, or
other public funding or financing. Those sources
of additional funds should be listed in the project
budget later in the profile.

Examples
Construct Mixed-Use Development on
West Water Street
Transform City Centre into an Indoor
Market and Performance Space
Renovate 13-15 Central Avenue to
Create New Office Space

Example
Total DRI Funds Requested: $2,500,000
Total Project Cost: $6,500,000
% of Total Project Cost: 40%

Template Example | Create the Regional Health & Wellness Center

$3.820,000 DRI | Requested
$6,481.000 ‘ Bank Loan Anticipated
$500,000 RG&E Requested
| Construction $200.000 Restore NY Roc;'uc-src-d
$100000 |  ESD Capital Requested
$530.000 | Capital Campaign Undetermined
| i “ $470000 | ARPAFunding |  Secured
;D."O.’.’M’J_QC' !nfrc.-srrucrurc.f:Sf:e L’;/o."k 52707,0007 DRI | Réquosrod
| Permitting / Inspections $198.000 Bankloan | Anticipated
; Design $352,000 Bank Loan Anticipated
C on?s'r‘r'ucrion Administration 583 IOOO BJ”k ;‘.olc;n | Auc.parcd
| Tota! DRI/NY Forward Funding Request $4.340,000
| Total Funding from Other Sources $9.662,000
| Total Project Cost $14,002,000

}

% Requested of Total Project Cost

31%

|
+

Template Example | Enhance Streetscaping Along Main Street

Stamped Asphalt
Asphait Resurfacing

Median Landscaping

| Sidewalk Widen fnﬁgi

Retaining Wall Repair

Decorative Fencing

Design and Engineering

$69.000
$162,000
$312.000
$78.000
$67,000
$57000
$112,000

’ DRI

Requested

| Total DRI/NY Forward Funding Request

3

3

| Total Funding from Other Sources

Total Project Cost

% Requested of Total Project Cost

$857000
- N/A
- $857.000
- 100%

Scan QR Code for
NY Forward
Guidance




HOW ARE PROJECTS EVALUATED?

The LPC will evaluate all submitted projects based on the NYS NY Forward Program criteria and goals and local goals:

o Eligible Project. Projects must be one of the eligible project types.

o Alignment with Local and State Goals. Projects must advance the goals established by the LPC and align with the

State’s program goals.

o Catalytic Effect. Projects must have a significant positive impact on the revitalization of the community ‘s

downtown.

o Project Readiness. Projects should be well-developed and ready to proceed as soon as possible upon the award of

funding.

o Cost Effectiveness. Projects must represent an effective and efficient use of public resources.

o Co-Benefits. Projects must result in benefits to the community, beyond just the project developer, such as:

additional economic activity and improved quality of life.

o Community Criteria. The LPC may set additional criteria for their review (LPC #2 discussion).




FINAL SLATE OF RECOMMENDED PROJECTS

o The Final Slate of Projects takes into consideration feedback from the
public and is finalized by the LPC.

o NYS will make final decision on projects selected for funding.

o The total amount of requested NY Forward funds submitted to the State

for consideration will have a higher dollar amount than what will be
awarded (S6 - S8 Million).

o Projects included on the Final Slate of Projects are not guaranteed to be
selected for funding.



WHAT HAPPENS IF YOUR PROJECT IS SELECTED FOR FUNDING?

o All awards are provided as a reimbursement grant.
Project sponsors must complete work before monies

are provided.

o Project sponsors will likely need to secure bridge
financing to cover costs while project is being
completed.

o All awards are subject to State requirements, including
Minority-and Women-Owned Business Enterprise
(MWBE) goals, competitive procurement, etc.

\y




PROJECT FORMS
TUTORIAL




NORTH COUNTRY NY FORWARD COMMUNITIES

llage of Heuvelton Town of Moriah
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WHAT IS NY FORWARD?

NY Forward was launched in 2022 and serves as a central component of the State's economic

development efforts, working together with the Downtown Revitalization Initiative (DRI, to accelerate

and expand the revitalization of New York's downtowns. NY Forward supports smaller communities with

historic character that distinguishes them from the larger, more urban central business districts
typically funded through DRI. NY Forward communities are walkable, less dense areas that serve the

WHAT IS NY FO RWARD? immediate local community, and are more local in nature - focusing on the immediately surrounding

residential or rural agricultural centric development. Through the NY Forward program, these smaller

NY Forward was launched in 2022 and serves as a central component of the State's economic downtowns will receive planning and project implementation support needed to attract more businesses,
development efforts, working together with the Downtown Revitalization Initiative (DRI), to accelerate residents, and visitors, while also providing a higher quality of life for all residents.
and expand the revitalization of New York's downtowns. NY Forward supports smaller communities with

historic character that distinguishes them from the larger, more urban central business districts typically The NYS Department of State (DOS) administers the NY Forward program in close coordination with
funded through DRI. NY Forward communities are walkable, less dense areas that serve the immediate o = = == S = - = = = o - &

local community, and are more local in nature - focusing on the immediately surrounding residential or

rural agricultural centric development. Through the NY Forward program, these smaller downtowns will

www.HeuveltonNYForward.com www.MoriahNYForward.com



https://www.heuveltonnyforward.com/
https://www.moriahnyforward.com/

HOW TO ACCESS FORMS
CLICK HERE!
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WHAT IS NY FORWARD?

NY Forward was launched in 2022 and serves as a central component of the State's economic




HOW TO ACCESS FORMS

OPEN CALL FOR PROJECTS

NOW LIVE!

The Call for Projects submission period is how open!

The Village of Heuvelton and Local Planning Committee
(LPC) are seeking project proposals to be evaluated for
potential inclusion in the Strategic Investment Plan for its
NY Forward Program. Proposal submission is open to the
public for projects that are located within the NY
Forward boundary. Projects will be evaluated by the LPC
and consultant team for completion, feasibility and
alignment with the Heuvelton NY Forward vision.
Instructions for submitting the completed Call for
Projects form are provided on the forms below.

Official Call for Projects Applications and Small
Project Interest Forms are available below.

The submission deadline for the Call for Projects form is
Wednesday, September 2, 2026, at 4:00 PM.

HEUvELTON | S

OPEN CALL FOR

PROJECTS

NOW LIVE

Thinking about submitting a progect? Jain the NY Forward Corsultants during
Office Hours or the Wirtwal Webinar, Bring your queitiond, thare your prajec
ideas, and leam abowt project ehgibikcy requsrements for s MY Forwand programi

CALL FOR PROJECTS « OFFICE HOURS

Stop by and Chat! - August 11, 2036, at Plckens Hall durng the followéng hours:
= AED - 1130 AM
* 30 - 3:30 PM

CALL FOR PROJECTS - VIRTUAL WEBINAR
Join s Dnlins - AupEst 12, 2026 fram 12200 PM - 1:00 PM
= Wil HguveleaaNYFanwand, cam fod webinar detials andgo Si&ﬁ !

ACCEPTING PROJECT PROPOSALS UNTIL
SEPTEMBER 2, 2026, AT 4:00 PM

To beann maore abaut NY Forward, project elgibalty requirements, and 1o
acceys an OfScial Call for Profects Applcation or Small Project Ingeresd Form, j
widil Hesrrii paNT ormard o of toan [k QR code,

—

Click Here for Project Forms!




HOW TO ACCESS FORMS - PROJECT APPLICATION

N¥ Formard HOME MEETINGS/ENGAGEMENT SURVEY CALL FOR PROJECTS MORE
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PROJECT FORMS

CALL FOR PROJECTS DETAILS

If your project is $75,000 or more If your project is less than $75,000

Online Project Small Project Interest

Application Form

or

To submit a hard copy of the Call for Projects application, please mail or hand-deliver to:



PROJECT FORM

o Nine (9) total pages

o Applicants can save progress

[ HEUVELTON | Mew. | NY Forward
w STATE
ﬂ-—" =
Page 1 Page 2 Page 3 Page 4 Page 5 Page 6

Page 7 Page B Page 9

Village of Heuvelton's NY Forward Project
Form

The Village of Heuvelton has been awarded funds through the New York State NY Forward

program to fund catalytic projects in the NY Forward Boundary to spur revitalization. The
Local Planning Committee (LPC) is seeking project proposals from the public for potential
projects to be included in the Village of Heuvelton's Strategic Investement Plan. Projects
included in the Strategic Investment Plan will be reviewed by New York State and may
receive funding from a total allocation of $4.5 million. Applicants are encouraged to consult
the NY Forward Program Guidebook for details on project eligibility, selection criteria, and

application requirements.

Project proposals must be received by:

Wednesday, September 2nd at 4:00 PM

An information session to learn about the Open Call for Projects and eligibility requirements
will be held virtually on:

August 13,2026 at12:00 to 1:00 PM

For meeting information visit: www.HeuveltonNYForward.com




HOW TO SAVE PROGRESS

BOTTOM OF EVERY PAGE IN THE FORM

7 Jotform

Sign up to save submission as a draft

@ Sign up with Google

9 Sign up with Microsoft

OR

P24 Sign up with Email

Already have an account? Login

Skip Create an Account

Submission saved as draft

If you want to continue your form later, please enter your email address.

e E Tﬂ: E"tEl":.-":'vr email address
¢’ Get Draft Link




PROJECT FORM

PAGE 2

PAGE 3

[ HEUVELTON | NEw. | NY Forward
w STATE
==-\.
Page 1 Page 2 Page 3 Page 4 Page 5 Page 6

Page 7 Page 8 Page 9

How to Submit Your Project

1. Review the Eligibility Criteria and Project Requirement

on pages 3-5 learn about requirements for projects and to make sure your project is eligible

to be considered for NY Forward funding.
2. Review the Local Vision, Goals, and Evaluation Criteria

The Local Planning Committee (LPC) will develop a local vision, goals, and evaluation
criteria for downtown Heuvelton during this planning process, which will be published after
LPC Meeting #2. Please visit the Vision & Goals tab at HeuveltonNYForward.com to learn

about the vision and goals for the Village of Heuvelton's downtown. To review how the LPC

and State will evaluate projects, please see pages 6 - 7 of this form.
3. Consider consulting with an Architect/Engineer/General Contractor/Vendor

To help define the project scope of work, review the exisiting conditions, code
requirements, and design feasilibility, and develop realistic budgets.

4. Attend Open Call Virtual information session, Office Hours, or Other Opportunities to

Meet with the Consultant Team

To learn more about the process and project requirements,
check www.HeuveltonMNYForward.com for information about how to attend or sign up.

5. Fill out the Project Proposal Submission Form

on pages 8-9. Address each topic thoroughly and completely. The LPC will use this
information to consider projects to be included in the Village of Heuvelton's Strateqgic

[ HEUVELTON | Mem. | NY Forward
w STATE

= 5

Page 1 Page 2 Page 3 Page 4 Page 5 Page 6

Page 7 Page 8 Page 9

Project Types & Requirments

It is expected that NY Forward funds will be used for capital projects that will transform the
physical environment of the downtown in ways that will benefit current residents and future
generations. However, certain non-capital projects or projects that may lead to capital
investment will also be considered to the extent that they will contribute to the revitalization of
the downtown. The following is a description of eligible and ineligible project types.

Eligible Project Types

* Public Improvement Projects. These may include projects such as streetscape
and transportation improvements, recreational trails, wayfinding signage, new
and upgraded parks, plazas, public art, green infrastructure, and other public
realm projects that will contribute to the revitalization of the downtown.

* New Development and/or Rehabilitation of Existing Downtown Buildings.
Projects in this category may include the development or redevelopment of real
property for mixed-use, commercial, residential, not for profite, or public uses.
Projects should have a visible and functional impact on the downtown, serving
as catalytic or transformative projects that will provide employment
opportunities, housing chocies, and/or services for the community.

+ Small Project Fund. A locally managed matching small project fund may be
proposed to undertake a range of smaller downtown projects such as facade
enhancements, building renovation improvements to commercial or mixed-use




PROJECT FORM

PAGE 4

PAGE 4

[ HEUVELTON | M. | NY Forward
w STATE
=~lr- -
Page 1 Page 2 Page 3 Page 4 Page 5 Page 6

Page 7 Page 8 Page 9

Project Requirements

The following are the requirements for projects to be considered for NY Forward funding.
Recognizing several requirements must be met to qualify for NY Forward funding, each
project sponsor will have access to technical support from State agencies and a consultant
team to assist with project development (i.e. construction cost estimates, renderings,
climate resilient design, meeting decarbonization requirements, etc).

* Project Location. Projects must be located within the Village of Heuvelton's
boundary. If your project is located outside the NY Forward boundary, please provide
a brief description of how the project relates to the downtown and supports the
stated goals of the NY Forward. Minor boundary modifications may be considered by
the LPC.

* Project Timing. Projects must be able to break ground within two years or sooner of
receiving NY Forward funding.

* Project Size and Scale. Projects must be large enough to be truly transformative for
the downtown area. Standalone NY Forward projects must be at least $75,000 in total
project cost.* Projects less than $75,000 can be submitted through this process as
demonstration of demand for a Small Project Fund. If you have a project that is
under $75,000 in total project costs, please contact the consultant team at
mhema@mjteam.com for more information.

* Project Funding. Projects should have financial commitments largely secured or be
able to demonstrate a clear path to securing sufficient financing. It is strongly
encouraged that all projects, especially private projects, use non-NY Forward funds
that leverage requested public funding. Projects that use other funding sources will
be more competitive for funding awards. For projects with a private sponsor, there is
a minimum match requirement of 25% of the total project cost.There is no

Learn more about decarbonization and historical preservation on one of our upcoming

webinars!

Certain projects funded through NY Forward will be required to meet the program's
decarbonization standards and consult with the State Historic Preservation Office. Join one
of these webinars to learn more about these program aspects and how they may affect

your proposed project.

Decarbonization

* August 11th at 1AM
* September 10th at 1PM
* Registration Link for either session: Click here!

Historic Preservation

* August 20th at 1PM
* Registration Link: Click here!

If your project does not meet all of the criteria described in this section, we
still want to hear your project idea! Please share your ideas at
HeuveltonNYForward.com.




PROJECT FORM

PAGE 5

PAGE 7

Page 1 Page 2 Page 3 Page 4 Page 5
Page 7 Page 8 Page 9

DRAFT NY Forward Boundary

Village of Heuvelton Forward Boundary - Submitted by the Village of Heuvelton.

["HEUVELTON | new
YORK

e o STATE

NY Forward

Page 6

PAGE 6

Page 1 Page 2 Page 3 Page 4 Page 5 Page 6
Page 7 Page 8 Page 9

Village of Heuvelton's Vision & Goals

The following draft vision was submitted in the Village of Heuvelton NY Forward
application. Check the project website (www.HeuveltonNYForward.com) for updates to the

vision and goals as the NY Forward process proceeds.
Draft Vision for Downtown

"By 2034, Heuvelton aims to be a vibrant community featuring small businesses and
activities for adults, children, and families. Key spaces such as the boat launch and Pickens
Hall will serve as focal points for residents of alf ages. Continued robust access to
municipal services - including the public library, fire department, and post office - will
remain a priority. Local childcare and medical centers will operate successfully, and the
downtown area will evolve into a cultural center marketed by new growth and
development. Vacant properties will be repurposed to benefit the broader community and
provide a diverse range of services.

Heuwvelton envisions becoming a recreational destination, with enhancements including a
new park and sports fields at the boat launch, increased engagement along the
Oswegatchie River, and expanded trails within and surrounding the Village. Efforts to
improve river water quality and reduce invasive species will unlock new recreational
opportunities. Heuvelton Central School will continue to offer high quality education and
extracurricular programs, anticipate higher enrolfment, and secure increased funding. The
Village is committed to maintaining its small-town values while embracing cultural trends,
aspiring to become a premier destination within the County."

Alignment with the Village of Heuvelton's vision and goals will be a criterion that the LPC
will be using to evaluate submitted projects.

Page 1
Page 7

Page 2 Page 3 Page 4 Page 5 Page 6
Page 8 Page 9

Evaluation Criteria

The following criteria have been established by the Village of Heuvelton's Local Planning
Committee (LPC) for project evaluation. These criteria were developed based on the State's

evaluation criteria, which are listed at the bottom of the page. The LPC will use these criteria
when discussing and evaluating proposed projects throughout the NY Forward planning process.

State Evaluation Criteria

Alignment with State NY Forward Goals.

Create an active downtown with a strong sense of place.

Attract new businesses that create a robust mix of shopping,
entertainment and service options for residents and visitors, and that
provide job opportunities for a variety of skills and salaries.

Enhance public spaces for arts and cultural events that serve the existing
members of the community but also draw in visitors from around the
region.

Build a diverse population, with residents and workers supported by
complementary diverse housing and employment opportunities.

Grow the local property tax base.

Provide amenities that support and enhance downtown living and quality
of life.

Reduce greenhouse gas emissions and support investments that are more
resilient to future climate change impacts.




PROJECT FORM
PAGE 8 PAGE 8

2. Project Location

Page 1 Page 2 Page 3 Page 4 Page 5 Page 6

Please indicate the location of the proposed project.
Page 7 Page 8 Page 9
NY Forward PI'D]ECt Form Project Address or Location *

Please complete this form in order for your project to be considered for LPC review and potential
NY Forward funding. Please address each topic thoroughly and completely. The LPC will use this
If the project is located outside the NY Forward

information to consider projects to be included in the Village of Heuvelton's Strategic Investment boundary as shown on page 5, please provide a brief

. . . - description and justification of how the project relates
Plan. FFD]ECT. SpOonsors are expected to pl‘DUIﬁE tlmelg.r responses to I’EQUES[S for any additional to the downtown and supports the stated goals of the

- - NY Forward program. The LPC may consider minor
information from New York State and/or the NY Forward consultant. boundary adjustments.

If the project location is outside the NY Forward boundary, describe and justify how
the project relates to the downtown and supports the stated goals of the NY
1. Project Sponsor Forward Program.

Provide the contact information for the project sponsor, which is the entity proposing to
implement the project. The project sponsor can be different from the property owner.

Name*

First Mame Last Mame

3. Project Type

Sponsor business or organization (if applicable) *
Please indicate your project type:

Public Improvement
New Development

Redevelopment and/or Renovation of an Existing Building(s)

Mailing Address* Small Project (Less than $75,000 in Total Cost)*

Branding and Marketing

* |ltems with a red asterisk are required for submission.



PROJECT FORM
PAGE 8 PAGE 8

Budget Table
9. Preliminary Cost Estimate
) ) ) Activities Cost Funding Source (NY Status of Funds (Secured [ Anticipated
What is the total estimated project cost and the amount of NY Forward funds requested? Forward or Other) { Requested | Undetermined)
Activity
1
**All private projects require a minimum 25% funding match**
Activity
2
Total Project Cost: % Activity
3
e.qg., 23
Activity
4
Activity
Total NY Forward Request * 5
e 23 Activity
. L ﬁ
Activity
7
Total funds from other sources
Activity
8
Activity
9
Please complete the budget table below. Please identify different activities associated with
the project, their costs, the funding source, and the status. Please use the following
. . Budget Table Totals
definitions to guide the response for the Budget.
Secured.This funding source and amount of funding is guaranteed. il
Anticipated. This funding source is reasonably expected to be available at the time of Total NY Forward funding requests
project implementation, but the project sponsor does not have the funds currently
i ) i Total funds from other sources
available. This status may apply for funding sources such as loans, bonds, or fees.
Requested. The project sponsor has submitted a request to a funding entity for the Total project costs
amount identified but has not received confirmation of funding. This category is




PROJECT FORM

PAGE 9

Page 1 Page 2 Page 3 Page 4 Page 5 Page 6
Page 7 Page 8 Page 9
Certifications

| hereby certify that the information provided in this form is true and correct to the best of my
knowledge. In order to be considered for NY Forward funding, | understand that additional
information may be requested about the project and may involve meeting(s) with the NY Forward
consultant. | agree to provide the requested information in a timely manner in order for the LPC,
consultant team, and State team to consider my project for funding.

Project Sponsor Signature$g

A r B

Clear

Fowered by Jotform Sign

Date *
MM-DD-YYYY

Date

WHEN YOU PRESS SUBMIT

Preview Sign Document

Thursday, August 13, 2026

45}““ NY Forward
w STATE
a L -

Village of Heuvelton's NY Forward Project Form

The Village of Heuvelton has been awarded funds through the Mew York State NY Forward program to
fund catalytic projects in the NY Forward Boundary to spur revitalization. The Local Planning Committes
(LPC) iz seeking project proposals from the public for potential projects to be included in the Village of
Heuvelon's Strategic Investermnent Plan. Projects included in the Strategic Investment Plan will be reviewed
by Mew York State and may receive funding from a total allocation of 54.5 million. Applicants are
encouraged to consult the NY Forward Program Suidebook for details on project eligibility, selection
criteria, and application requirements.

Project proposals must be received by:

Wednesday, September 2nd at 4:00 PM

An information session to learn abowt the Open Call for Projects and eligibility requirements will be held

| understand and accept that my electronic signature will be as valid as a handwritten
signature and considered original to the extent allowed by applicable law.

Consumer Consent Disclosure




PROJECT FORM

WHEN YOUR SUBMISSION HAS BEEN RECEIVED

Thank You!

Your submission has been received.
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PROJECT FORMS

CALL FOR PROJECTS DETAILS

If your project is $75,000 or more If your project is less than $75,000

Online Project Small Project Interest
Application Form

or

To submit a hard copy of the Call for Projects application, please mail or hand-deliver to:



SMALL PROJECT INTEREST FORM

PAGE 1

PAGE 2

Page 1 Page 2 3

Village of Heuvelton Small Project
Fund Interest Form

Do you own a business or property in the Village of Heuvelton's NY Forward
program boundary (below)?

Do you have a building or business in need of smaller-scale improvements such
as interior and exterior renovations or permanent equipment acqusition?

DRAFT NY Forward Boundary

Village of Heuvelton NY Forward Boundary - Submitted by the Village of Heuvelton

13
()
o

448 ST

NY Forward Small Project Eligibility Checklist

The Village of Heuvelton is considering a Small Project Fund through the NY
Forward program and is collecting Letters of Interest to understand demand within
the downtown area. Submission of a Letter of Interest does not guarantee that the
Village of Heuvelton will apply for the Small Project Fund. If established, there will
be a full application process at a later date. All awards would be reimbursement-
based and require a minimum 25% property owner match. This letter will help
assess potential interest in establishing a Small Project Fund in Heuvelton. For
program requirements & details review the NY Forward Guidebook.

| understand the following Small Project Fund Eligibility Requirements: *

Submission of a Letter of Interest does not guarantee funding.

The Village of Heuvelton is not guaranteed to receive a NY Forward Small
Project Fund Award.

If funding becomes available, submission of a Letter of Interest does not
guarantee that my project will be selected for funding.

| own a business or property in the Village of Heuvelton's NY Forward program
boundary.

| will be able to provide the minimum match of 25% of the total project cost.

The total cost of the project is between $25,000 and $100,000.

My proposed activities fall under (select all that apply): *

Interior and exterior building renovations for commercial and mixed-use
spaces.

Upper-story residential improvements.

Soft costs - architecture, engineering, and environmental review services
relating to improvements.

Business assistance/permanent commercial machinery and equipment, public
art.

Mone of the proposed activities apply to me.




SMALL PROJECT INTEREST FORM

PAGE 3 PAGE 3

| anticipate the total project cost to be approximately *

Page 1 Page 2 3
. e.q., 23
Letter of Interest Instructions
If you are interested in submitting a letter of interest for a small project, please use For which | understand that Project sponsors are responsible for providing at least
the below form and fill in the boxes with the information specific to your project. 25% of total eligible project costs. This program is reimbursement-based and

. . . . ; tpayf d work upfront and will be reimb d only aft
Submitting this letter of interest will serve as demonstration of demand for a Small SPOMSOTS MUSE pay 1o approver Work UpTront and Will be TelmbUrsed ony atter

project completion and submission of required documentation. Only eligible

Project Fund. activities will be considered for funding. Deferred maintenance, general repairs, and

Questions regarding the Small Project fund can be directed to Melia Hema at other ineligible activities will not be funded.

mhema@mjteam.com
@m My project includes the following activities/ improvements and associated

estimated costs:

Activity [ Improvement Cost

Letter of Interest

Activity 1

Activity 2
To the Village of Heuvelton Local Planning Committee,

Activity 3
| am writing to confirm my interest in participating in the Village of Heuvelton's Small
Project Fund. Activity 4

Activity 5
| own or lease the property located at *

Activity &

Activity 7
| am interested in making improvements to my property/business, which would Activity 8
contribute to the revitalization of not only my property, but also the NY Foward Activity ©

Area. The scope of my proposed project includes the following: *

Total project cost *




SMALL PROJECT INTEREST FORM

PAGE 3 WHEN YOU PRESS SUBMIT

Name *

Preview Sign Document X

First Mame Last Mame

Address *

Thursday, August 13, 2026

Street Address

[ HEUVELTON | Yo | NY Forward
Q !’” I‘ STATE
e
Street Address Line 2 . 7
Village of Heuvelton Small Project Fund Interest
Form
City State / Province Do you own a business or property in the Village of Heuvelton's NY Forward program boundary (below)?

Do you have a building or business in need of smaller-scale improvements such as interior and exterior
renovations or permanent equipment acqusition?

Postal / Zip Code i DRAFT NY Forward Boundary
Village of Heuvelton NY Forward Boundary - Submitted by the Village of Heuvelton

E-mail *
75%
ex: email@yahoo.com

example@example.com

Signature *
| understand and accept that my electronic signature will be as valid as a handwritten

signature and considered original to the extent allowed by applicable law.

Mﬁb\ Consumer Consent Disclosure

Clear

Powered by Jotform Sign




SMALL PROJECT INTEREST FORM

WHEN YOUR SUBMISSION HAS BEEN RECEIVED

Thank You!

Your submission has been received.




NORTH COUNTRY NY FORWARD COMMUNITIES

llage of Heuvelton Town of Moriah

___TOWN OF MORIAH —__

" HISTORIC iFF S/ AGEMEN [ | FY / L FOR PROIJECTS F
i A1 1 e e MAIN STREET HOME MEETINGS/ENGAGEMENT SURVEY CALL FOR PROJECT MOR
—a

NY FORWARD

MEETINGS/ENGAGEMENT SURVEY  CALLFORPROJECTS MORE

WHAT IS NY FORWARD?

NY Forward was launched in 2022 and serves as a central component of the State's economic

development efforts, working together with the Downtown Revitalization Initiative (DRI, to accelerate

and expand the revitalization of New York's downtowns. NY Forward supports smaller communities with

historic character that distinguishes them from the larger, more urban central business districts
typically funded through DRI. NY Forward communities are walkable, less dense areas that serve the

WHAT IS NY FO RWARD? immediate local community, and are more local in nature - focusing on the immediately surrounding

residential or rural agricultural centric development. Through the NY Forward program, these smaller

NY Forward was launched in 2022 and serves as a central component of the State's economic downtowns will receive planning and project implementation support needed to attract more businesses,
development efforts, working together with the Downtown Revitalization Initiative (DRI), to accelerate residents, and visitors, while also providing a higher quality of life for all residents.
and expand the revitalization of New York's downtowns. NY Forward supports smaller communities with

historic character that distinguishes them from the larger, more urban central business districts typically The NYS Department of State (DOS) administers the NY Forward program in close coordination with
funded through DRI. NY Forward communities are walkable, less dense areas that serve the immediate o = = == S = - = = = o - &

local community, and are more local in nature - focusing on the immediately surrounding residential or

rural agricultural centric development. Through the NY Forward program, these smaller downtowns will

www.HeuveltonNYForward.com www.MoriahNYForward.com



https://www.heuveltonnyforward.com/
https://www.moriahnyforward.com/

Q&A
SESSION

www.ny.gov/programs/ny-forward

i g;gﬁ% NY Forward @
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