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APPLY
September 2025 – March 2026

o Communities prepared and 
submitted applications to REDCs

o REDCs nominated communities

o State announced winners

PLAN
April 2026 – February 2027 IMPLEMENT

2027 - 2032o Local Planning Committees (LPC) 
are established

o Community vision and goals 
are refined

o Projects are identified and refined

o LPC recommends projects to State

o Participate in the preparation of the 
Strategic Investment Plan

o Final plans are submitted to the 
State

o Projects are selected and awarded

YOUR FOCUS 
IS HERE!

NY FORWARD FROM START TO FINISH



ELIGIBLE PROJECT TYPES

Public Improvement 
Projects

Streetscape and transportation improvements, 
recreational trails, new and upgraded parks, 
plazas, public art, green infrastructure, and other 
public realm projects. 

New Development and/or 
Rehabilitation of Existing 
Downtown Buildings

Development and redevelopment of real property 
for mixed-use, commercial, residential, not for 
profit, or public uses. Development / 
redevelopment should result in employment 
opportunities, housing choices or other 
community services. 

Branding and Marketing

Downtown branding and marketing projects that 
target residents, tourists, investors, developers 
and visitors. 

Small Project Grant Fund

A locally managed matching small project for small 
downtown projects, such as façade improvements, 
building renovations, business assistance, or public 
art. 



INELIGIBLE PROJECT TYPES + ACTIVITIES

o Planning Activities. All NY Forward funds must be used to implement projects.

o Operations and Maintenance. Funds cannot be used for on-going or routine 
expenses, such as staff salaries and wages, rent, utilities, and property up-keep.​

o Pre-award Costs. Reimbursement for costs incurred before the completion of 
the Strategic Investment Plan and the announcement of funding awards is not 
permitted.​

o Property Acquisition. NY Forward cannot be used for property acquisition.​

o Training and Other Program Expenses. NY Forward funds cannot be used to cover 
continuous costs, such as training costs and expenses related to existing programs.​

o Expenses related to Existing Programs. NY Forward funds cannot supplement 
existing programs or replace existing resources.​



PROJECT MATCH REQUIREMENTS + DECARBONIZATION

o 25% minimum project match for private projects (per NY Forward program)

* Proposed projects with a greater sponsor match may be more competitive during the project 

evaluation process​

o No match requirement for public or non-profit projects 

o Total project cost must be a minimum of $75,000 (except small project fund)

o LPC can set higher match requirements at their own discretion

o New construction, building additions over 5,000 SF and some substantial renovation over 5,000 SF will 
be required to meet decarbonization standards



Projects included in 
the community NY 

Forward application

Projects solicited through 
the Open Call for Projects​

o All potential projects must complete a NY Forward 
project submission through the Open Call, even if 
submitted in the community’s NY Forward application​​

o The LPC will evaluate all projects based on the NY 
Forward Program criteria and community goals​​

o Not all solicited projects will be selected

HOW ARE PROJECTS IDENTIFIED?



Call for Projects 

Overview & Project 

Application Form



CALL FOR PROJECTS OVERVIEW

o Open Call for Projects provides an opportunity for 

community members, property owners, and business 

owners to submit projects for consideration.

o The Open Call For Projects: 

• Village of Heuvelton, July 28 – September 2, 2026

• Town of Moriah August 5 – September 9, 2026

o NY Forward program requires a minimum 25% match for 

private projects.

o The total project cost must be a minimum of $75,000 to 

submit a Project Form.

o Projects <$75,000 should submit a Small Project Fund 

Interest Form to demonstrate support for the fund.

o Not all solicited projects will be selected.



NYS DOS GUIDANCE

Scan QR Code for 
NY Forward 

Guidance



HOW ARE PROJECTS EVALUATED?
The LPC will evaluate all submitted projects based on the NYS NY Forward Program criteria and goals and local goals:

o Eligible Project. Projects must be one of the eligible project types.

o Alignment with Local and State Goals. Projects must advance the goals established by the LPC and align with the 

State’s program goals.

o Catalytic Effect. Projects must have a significant positive impact on the revitalization of the community ‘s 

downtown.

o Project Readiness. Projects should be well-developed and ready to proceed as soon as possible upon the award of 

funding.

o Cost Effectiveness. Projects must represent an effective and efficient use of public resources.

o Co-Benefits. Projects must result in benefits to the community, beyond just the project developer, such as: 

additional economic activity and improved quality of life.

o Community Criteria. The LPC may set additional criteria for their review (LPC #2 discussion).



FINAL SLATE OF RECOMMENDED PROJECTS

o The Final Slate of Projects takes into consideration feedback from the
public and is finalized by the LPC.

o NYS will make final decision on projects selected for funding.

o The total amount of requested NY Forward funds submitted to the State
for consideration will have a higher dollar amount than what will be
awarded ($6 - $8 Million).

o Projects included on the Final Slate of Projects are not guaranteed to be
selected for funding.



WHAT HAPPENS IF YOUR PROJECT IS SELECTED FOR FUNDING?

o All awards are provided as a reimbursement grant. 
Project sponsors must complete work before monies 
are provided.

o Project sponsors will likely need to secure bridge 
financing to cover costs while project is being 
completed.

o All awards are subject to State requirements, including 
Minority-and Women-Owned Business Enterprise 
(MWBE) goals, competitive procurement, etc.



PROJECT FORMS

TUTORIAL



NORTH COUNTRY NY FORWARD COMMUNITIES

Village of Heuvelton Town of Moriah

www.HeuveltonNYForward.com www.MoriahNYForward.com

https://www.heuveltonnyforward.com/
https://www.moriahnyforward.com/


HOW TO ACCESS FORMS
CLICK HERE!



HOW TO ACCESS FORMS



HOW TO ACCESS FORMS – PROJECT APPLICATION



PROJECT FORM

o Nine (9) total pages

o Applicants can save progress



BOTTOM OF EVERY PAGE IN THE FORM 

HOW TO SAVE PROGRESS



PAGE 2 PAGE 3

PROJECT FORM



PAGE 4 PAGE 4

PROJECT FORM



PAGE 5

PAGE 6

PAGE 7

PROJECT FORM



Items with a red asterisk are required for submission.

PAGE 8 PAGE 8

PROJECT FORM

*

*

*

*

*



PAGE 8 PAGE 8

PROJECT FORM

*

*



PAGE 9 WHEN YOU PRESS SUBMIT 

PROJECT FORM

*

*



WHEN YOUR SUBMISSION HAS BEEN RECEIVED 

PROJECT FORM



HOW TO ACCESS FORMS – SMALL PROJECT INTEREST FORM



SMALL PROJECT INTEREST FORM

PAGE 1 PAGE 2



SMALL PROJECT INTEREST FORM

PAGE 3 PAGE 3



SMALL PROJECT INTEREST FORM

PAGE 3 WHEN YOU PRESS SUBMIT 



WHEN YOUR SUBMISSION HAS BEEN RECEIVED 

SMALL PROJECT INTEREST FORM



NORTH COUNTRY NY FORWARD COMMUNITIES

Village of Heuvelton Town of Moriah

www.HeuveltonNYForward.com www.MoriahNYForward.com

https://www.heuveltonnyforward.com/
https://www.moriahnyforward.com/


Q & A 

SESSION

www.ny.gov/programs/ny-forward
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