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Local Planning Committee (LPC) #1
July 28, 2026 | 12:00 PM | Pickens Hall, 83 N State St, Heuvelton, NY 13654

1. Welcome & Introductions - 15 minutes (Co-Chairs/All)

2. NY Forward Program Overview - 25 minutes (DOS)
a. Code of Conduct
b. Goals & Planning Process
c. Project Requirements & Selection Process

3. Public Engagement - 15 Minutes (DOS/MJ Team/LPC)

4. Heuvelton's NY Forward Application - 15 Minutes (DOS/MJ Team)
a. NY Forward Boundary
b. Vision and Goals
c. Downtown Opportunities & Challenges

5. Interactive Visioning Exercise - 20 Minutes (DOS/MJ Team/LPC)
6. Next Steps - 20 Minutes (DOS/M/J Team)
a. Public Open House #1

b. Coffee with Consultants

7. Public Comment - 15 Minutes
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