| HEUVELTON |
saeH

Heuvelton Local Planning
Committee (LPC)

Meeting #3 | September 8, 2026

\MJ ) 4\%@?&5 NY Forward




LOCAL PLANNING COMMITTEE (LPC) AGENDA

Welcome & Preamble Thank you for serving on the
‘ Local Planning Committee
PrOJECt SChEdUIe Update for your community!

Public Engagement Update

Project Evaluation Criteria
Preliminary Projects List Discussion
Roadmap Discussion

Next Steps

0O N O U & W DS

Public Comment




WELCOME + PREAMBLE




NY FORWARD PREAMBLE

Each Local Planning Committee Member is reminded of their obligation to disclose potential
conflicts of interest with respect to projects that may be discussed at today’'s meeting. If you have
a potential conflict of interest regarding a project you believe will be discussed during the
meeting, please disclose it now and recuse yourself from any discussion or vote on that project.
For example, you may state that you, or a family member, have a financial interest in the project,

or you are on the board of the organization proposing the project. At this time, are there any
recusals that need to be noted?

Please inform the LPC co-chairs during the meeting if the need to disclose a conflict arises
unexpectedly, and then recuse yourself from discussion or voting on the project.

As we continue through the planning process, recusal forms will be required from anyone with
an identified potential conflict to be kept on file with the Department of State.

PLEASE NOTE: YOU MUST LEAVE THE MEETING ROOM WHEN THE LPC
IS DISCUSSING A PROJECT THAT YOU ARE RECUSED FROM
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PROJECT SCHEDULE + SCOPE

WE ARE HERE!

a July September | October
_

« LPC Kick-off « Draft Downtown Assessment * Review Project Applications
. Vision, Goals, & Strategies »  Vision, Goals, & Strategies * Preliminary Project List
e 1st Public Engagement Open Call for Projects * Project Development

 Final Downtown Assessment

.. e November | December
__ e

* Preliminary Project List 2" Public Engagement »  Submit final NY Forward Strategic
*  Project Sponsor Coordination « Draft Strategic Investment Plan Investment Plan to NYS
* Project Development « Final Project Profiles

« Draft Project Profiles



PUBLIC ENGAGEMENT
UPDATE e




COMMUNITY ENGAGEMENT - PROJECT WEBSITE

www. HeuveltonNYForward.com

MEETINGS/ENGAGEMENT  SURVEY  CALLFORPROJECTS MORE

o As of September 7, 2026, the website had 617 site sessions

* 402 unique visitors

The following items can be found online:

WHAT IS NY FORWARD?

NY Forward was launched in 2022 and serves as a central component of the State's economic
development efforts, working together with the Downtown Revitalization Initiative (DRI), to accelerate O

What is NY Forward?

Heuvelton NY Forward Boundary

COMMUNITY ] OPEN CALL O
SURVEY — FOR PROJECTS
[ Have questions about process or
The Community Survey was = = : project eligibility?
available from July 28, 2026, to

August 14, 2026. View the Open Call for Projects tab for

information and to access the Virtual
Informational Session! O

Thank you to everyone who shared

their input!

Click Here for Details! >

OPEN HOUSE

Artendees were able to drop in at any time
to explore interactive stations, learn about
the process, and share their ideas about
downtown Heuvelton.

When: July 28, 2026, from 5 to 7 PM
Where: Pickens Hall

Itinerary:
* 5000515 PM - Welcome
* 51510530 PM - Presentation

Accepting project proposals until
September 2, 2026, at 4 PM.

i irs for Dt >

COFFEE WITH
CONSULTANTS

Community members had the
opportunity to meet with the NY
Forward Consultants, ask questions,
share project ideas, and learn more
about the NY Forward program.

When: july 29, 2026, from 8 to 10 AM

Where Pickens Hall

Call for Projects

e Office Hours and Virtual Informational Session details

Community Survey

o Recent and Upcoming Meetings

JOIN THE REVITALIZATION OF
DOWNTOWN HEUVELTON!
Share your ideas for downtown

revitalization, housing, businesses, public
spaces, transportation, and more!

Visit: HeuveltonNYForward.com

Learn about upcoming events * Submit comments * Get involved

This document was developed as part of the NY Forward Program and supported by the NYS Department of State. NYS Homes and
Community Renewal, Empire State Development, and New York State Energy and Research Development Authority

HeuveltonNYForward.com

NY Forward

Get, Inuolved,

The NY Forward process is guided by public
engagement and community input.
We encourage you to get involved!

M Attend upcoming meetings
M Provide public comments

M Visit the website

Visit

or scan the QR code!

Investing in New York Communities

Recognizing the need to support smaller and more
rural communities with economic development
needs, the NY Forward program was launched in
2022.

The program supports revitalization efforts for New
York’s smaller communities, with a focus on
hamlets, villages, and neighborhood-scale
commercial centers.

Goals of NY Forward

* Create an active downtown

* Attract new businesses

* Improve public spaces and downtown living
 Cultivate a variety of housing opportunities
* Grow local tax revenue

* Enhance environmental resiliency

Documents

o NY Forward Guidebook

Comment Form



PUBLIC ENGAGEMENT - COMMUNITY SURVEY
COMMUNITY SURVEY

o July 28, 2026, through Friday, August 14, 2026

« Short online survey

[ communITY I
SURVEY |

« Paper copies are available by request at Village Hall

July 28, 2026 to August 13, 2026

Paper copies are available at Village Hall

o 77 responses were collected!

= ’ The Village of Heuvelton has been awarded y EEel
M oramovevinive downcown . NS o Thank you to everyone who shared and promoted
Help us by sharing your thoughts! ; th e Su rvey.

Scan the QR Code with your @ .
smartphone camera or visit the iy ot
project website:

www.HeuveltonNYForward.com




PUBLIC ENGAGEMENT - COMMUNITY SURVEY

COMMUNITY SURVEY SUMMARY

HEUVELTON NY FORWARD

COMMUNITY SURVEY OVERVIEW

o Survey Summary Components

A. SURVEY OVERVIEW
As part of the public engagement component of o .. ' , ® SU rvey Ove rVI eW

Heuvelton's NY Forward downtown revitalization efforts,

a community survey was developed. The purpase of this

survey was to gather input from community members, - >’ Y T . A

residents, visitors, business owners, and other Y - | ; O p I C re a S

stakeholders about perceived challenges and 1 el Lo

opportunities that exist in the community of Heuvelton. _'-: ' —=0 i . .

This information derived from the survey will help inform : - e ® S U rvey H Ig h | Ig h tS
the Local Planning Committee (LPC) and project team in ; — .

the preparation of the Heuvelton Strategic Investment

s i), o The Community Survey was available on the project

The online version of the survey was created and -

) ) Commuify Suney Flyar
distributed using the Survey Monkey web platform and
went live on July 28, 2026, to coincide with the first Heuvelton NY Forward Local Planning b . t
Committee (LPC) meeting and complement other in-person engagement activities. Paper We SI e
copies were made available at Village Hall. The survey remained open until August 14,

2026, and received a total of 77 responses.

T survey s st n the rojectwebse o o YEoaccom Members o o The survey results were used to refine the Draft

the public were informed the survey went live at the first LPC meeting, engagement
activities and a press release. Informational flyers, which included a Quick Response (QR)

code, were also distributed throughout Heuvelton during the survey period, allowing Y~ | d R M t | M t . St t M
community members to access the survey directly from a mobile device. VISIOn, Goa S, a n EVI a IZa |On ra egles
Data Limitations

The survey is one of the numerous public engagement activities that help identify key

themes throughout the community. Because the survey respondents are self-selecting,

survey responses are not a statistically valid representation of the overall community. The

survey alone cannot be used to find the "answer™ or “solution”, but it can help guide the

community's long-term vision and identify the tools and actions needed to achieve that
vision.




COMMUNITY SURVEY HIGHLIGHTS

DEMOGRAPHIC AND BACKGROUND

INFORMATION

Q4: What are_ t.he top thrge reasons you choose to live,

work, visit or shop in downtown Heuvelton o 61.6% of respondents are full-time residents

68.42%
"B +  Majority of residents have lived in Heuvelton
51.32% 50.00%
for 10 or more years
16.74% o 68.83% shop in Heuvelton
13.16% 10.53% 14.47%
5.26% 6.58% 6.58% 6.58% .
I = § B O o o 58.44% own property in Heuvelton
R A S A o Overall, the small town feel, family-friendly

environment, and location were the leading

factors identified for why people live, work and

visit Heuvelton



COMMUNITY SURVEY HIGHLIGHTS

o What should be the focus for the Local
Opportunities Planning Committee for the NY
Forward Area?
o Supporting/ Growing Existing

o The community’s desire for more recreational
I 0
Business (64.0%) spaces and events, especially for teens and
o Attracting New Businesses (61.33%) children.
o Attracting Visitors (34.66%) and o Residents appreciate the idea of coordinated

. L building improvements or facade updates
Enhanced Pedestrian Facilities

(34.67%)

that create a welcoming feel.

o People value creating a walkable and
attractive streetscape that support daily life

and encourage visitors.



COMMUNITY SURVEY HIGHLIGHTS

What Heuvelton might be like in 15 years?

CO m m u n |ty entertalnlng

bustling welcomln

Prosperous wwdiverse gggdhomefuarlety enjoyable

beautﬁul

lively
quaint
quiet -
homey unique pride :-
historic

. better inclusive

attractive’ Cl ea family
hIStDrl[a]
Update'd

booming

iInviting Vi bra Nt

engaging




PROJECT. EVALUATION
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NYS NY FORWARD GOALS

=

Create an Attract new businesses and Enhance public spaces that Reduce greenhouse gas
active downtown with provide job opportunities serve those of all ages and emissions + enhance
a strong sense of place abilities climate resiliency

X

x

=)
Ao\
y 2

Provide quality of life Cultivate a variety of Grow local tax revenue Local Goals to be
amenities housing opportunities defined at LPC #2




ELIGIBLE PROJECT TYPES

Public Improvement
= Projects

Streetscape and transportation improvements,
recreational trails, new and upgraded parks,
plazas, public art, green infrastructure, and
other public realm projects.

m Small Project Grant Fund

A locally managed matching small project for
small downtown projects, such as facade
improvements, building renovations, business
assistance, or public art.

New Development and/or
Rehabilitation of Existing
Downtown Buildings

Development and redevelopment of real
property for mixed-use, commercial,
residential, not for profit, or public uses.
Development / redevelopment should result in
employment opportunities, housing choices or
other community services.

o Branding and Marketing

AL

Downtown branding and marketing projects
that target residents, tourists, investors,
developers and visitors.



INELIGIBLE PROJECT TYPES + ACTIVITIES

O

Planning Activities. All NY Forward funds must be used to implement projects.

Operations and Maintenance. Funds cannot be used for on-going or routine

expenses, such as staff salaries and wages, rent, utilities, and property up-keep.

Pre-award Costs. Reimbursement for costs incurred before the completion of

the Strategic Investment Plan and the announcement of funding awards is not permitted.

Property Acquisition. NY Forward funds cannot be used for property acquisition.

Training and Other Program Expenses. NY Forward funds cannot be used to cover
continuous costs, such as training costs and expenses related to existing programs.

Expenses related to Existing Programs. NY Forward funds cannot supplement
existing programs or replace existing resources.




PROJECT MATCH REQUIREMENTS + DECARBONIZATION

o 25% minimum project match for private projects (per NY Forward program)
* Proposed projects with a greater sponsor match may be more competitive during the project
evaluation process

o No match requirement for public or non-profit projects

o Total project cost must be a minimum of $75,000 (except small project fund)

o LPC can set higher match requirements at their own discretion

o New construction, building additions over 5,000 SF and some substantial
renovation over 5,000 SF will be required to meet decarbonization standards



PROJECT EVALUATION CRITERIA

o The LPC will use the State Evaluation criteria
in addition to Local Evaluation Criteria when
discussing and evaluating proposed projects
throughout the NY Forward planning

process

o Alignment with Heuvelton's vision and goals

will be used to evaluate submitted projects

State Evaluation Criteria

Alignment with State NY Forward Goals.

» Create an active downtown with a strong sense of place.

- Aftract new businesses that create a robust mix of shopping, entertainment and service options for
residents and visitors, and that provide job opportunities for a variety of skills and salaries.

- Enhance public spaces for arts and cultural events that serve the existing members of the
community but also draw in visitors from around the region.

» Build a diverse population, with residents and workers supported by complementary diverse
housing and employment cpportunities.

» Grow the local property tax base.

» Provide amenities that support and enhance downtown living and quality of life.

» Reduce greenhouse gas emissions and support investments that are more resilient to future climate
change impacts.

Catalytic Effect. The project is likely to have a significant positive impact on the revitalization of the
downtown by attracting other public and private investment at a scale appropriate for the NY Forward
community.

Project Readiness. The project should be well-developed and poised to proceed in the near-term in
a way that will jump start the redevelopment of the NY Forward area.

Cost Effectiveness. Investment of NY Forward funds in the project would represent an effective and
efficient use of public resources.

Co-Benefits. The project will result in secondary benefits to both the community, which will generate
additional economic activity and improve quality of life in the neighborhood.




REVISED DRAFT DOWNTOWN VISION

(Refined based on LPC & public feedback)

1 . o
Downtown Heuvelton is a walkable and welcoming riverside

community. State Street serves as a commercial corridor and
gathering place for all residents and visitors by honoring its rich
history and supporting a lively mix of entrepreneurship, cultural
activities, and community events. Heuvelton’s thoughtfully revitalized
downtown includes a diverse mix of housing and services to meet
community needs and strengthen the local economy where visitors
are drawn to the Village's nature-based recreation along the
Oswegatchie River. Downtown Heuvelton is a cultural hub where
historic character, economic vitality, environmental stewardship, and
community pride come together to create a distinctive sense of place. 37



DOWNTOWN HEUVELTON DRAFT GOALS

GOAL 1: Enhance Heuvelton's economic vitality by promoting a thriving
downtown economy that supports local businesses, encourages
entrepreneurship, and attracts new opportunities.

GOAL 2: Foster a livable, inclusive downtown with housing options that
can meet the needs of all Heuvelton residents.

GOAL 3: Activate downtown Heuvelton by improving physical
connections and shared spaces.

GOAL 4: Support community connections by celebrating vibrant
downtown destinations that reflect Heuvelton’s historic identity and
shared sense of pride.

GOAL 5: Promote environmental stewardship and community well-
being through Heuvelton’s built environment, natural, recreational, and
scenic assets.



DOWNTOWN HEUVELTON DRAFT GOALS &
REVITALIZATION STRATEGIES

GOAL 1: Enhance Heuvelton’s economic vitality by promoting a thriving
downtown economy that supports local businesses, encourages
entrepreneurship, and attracts new opportunities.

Revitalization Strategies

« Encourage infill development on underutilized parcels within the downtown
core.

* |mprove connections between and visibility of recreational assets, parks,
waterfront areas, and downtown to increase visitation and support local
businesses.

* |mprove streetscapes, public spaces, and walkability to make downtown more
attractive for residents, visitors, and investors.

« Foster long-term business vitality by supporting entrepreneurs through
consistent assistance, mentorship, and access to resources that help new and
existing ventures grow and thrive.




DOWNTOWN HEUVELTON DRAFT GOALS &
REVITALIZATION STRATEGIES

/GOAL 2: Foster a livable, inclusive downtown with housing options that\
can meet the needs of all Heuvelton residents.

Revitalization Strategies

« Encourage mixed-use development and adaptive reuse of existing
downtown buildings that increase housing opportunities.

« Support residential additions to existing downtown buildings.
« Ensure that housing options can meet the needs of current and

\ future Heuvelton residents. /




DOWNTOWN HEUVELTON DRAFT GOALS &
REVITALIZATION STRATEGIES

ﬁOAL 3: Activate downtown Heuvelton by improving physical \
connections and shared spaces.

Revitalization Strategies

« Repaint and create new crosswalks and pedestrian signals at the
Water Street and Lisbon Street intersection to promote safer
connections downtown

* Incorporate streetscape improvements, including landscaping,

lighting, seating, and wayfinding elements, to create inviting public
spaces.

« Establish distinctive gateway and branding features that strengthen
\ downtown's sense of place and visibility as a destination. /




DOWNTOWN HEUVELTON DRAFT GOALS &
REVITALIZATION STRATEGIES

GOAL 4: Support community connections by celebrating vibrant
downtown destinations that reflect Heuvelton's historic identity and
shared sense of pride.

Revitalization Strategies
« Encourage facade improvements and property enhancements that

reinforce Heuvelton's historic identity.

» Support community events and programming that bring residents
and visitors together.

» (Celebrate Heuvelton's history and culture through placemaking,
public art, and interpretive features.




DOWNTOWN HEUVELTON DRAFT GOALS &
REVITALIZATION STRATEGIES

@AL 5: Promote environmental stewardship and community well- \
being through Heuvelton's built environment, natural, recreational, and

scenic assets.

Revitalization Strategies

« Implement wayfinding signage in the downtown showing the location
of public parking, downtown circulation and pedestrian pathways to
the Village's boat launches.

* Provide receptacles and shovels at carriage parking locations so that
people can pick up horse droppings.

« Promote building upgrades that improve energy performance,
\resource conservation, and long-term sustainability. /




PRELIMINARY PROjECT
LIST DISCUSSION




CALL FOR PROJECTS

The Open Call For Projects ran from July 28, 2026, to September [ e s <
2, 2026, providing a five-week window for submissions o PROjECTS

NOW LIVE

ME  MEETINGS/ENGAGEMENT =~ CALLFORPROJECTS = VISION &

The August 13, 2026, Virtual
Informational Session is now
available as a recording. If you were

All Project Sponsors are required to submit an application through
the open call for projects to be considered for NY Forward funding

Events Supporting the Call for Projects

o Coffee with Consultants: .
OPEN CALL FO

« July 29, 2026, from 8:00 to 10:00 AM PROJECTS OPEN CALL FOR
i murs e Vet Wakinar. 6ot s, o o P ROJ E CTS
o Office Hours with DOS and Consultant Team: o

Transform downtown Heuvelton with NY Forward!

T To learn more about NY Forward, project eligibility
CALL FOR PROJECTS - VIRTUAL WEBINAR requirements and to access an Official Call for Projects
° ° Join Us Online - August 13, 2026 from 12:00 PM - 1:00 PM . . .
® A u g u St 1 1 ’ 2 O 2 6, 1 O K 3 O to 1 1 o 3 O A IVI « Visit HeuveltonNYForward.com for webinar detlals and to sign up! Appl:atlonl forr[:\;'):r SmaILPrOJECt Interes; f(gg" d
visit Heuvelton orward.com or scan the code
ACCEPTING PROJECT PROPOSALS UNTIL X ’_ .
SEPTEMBER 2, 2026, AT 4:00 PM ¥ ‘: P
Lo
« A t 11, 2026, 2:30 to 3:30 PM =
u g u S 7 7 ° O ° To learn more about NY Forward, project eligibility requirements, and to
i ject Interest Form,

below.
access an Official Call for Projects Application or Smal
visit HeuveftonNYForward.com or scan the QR code.

ACCEPTING PROJECT PROPOSALS UNTIL
SEPTEMBER 2, 2026 AT 4:00 PM 1

o Virtual Information Session:
* August 13, 2026, 12:00 to 1:00 PM

« Presentation and recording available on Project Website

NY Forward

Introduction to the Open Call for
Projects & Project Application

o Email Reminder on August 26, 2026

August 13, 2026

Project forms and information were available on Heuvelton NY
Forward: HeuveltonNYForward.com (1) | v ronvan



https://www.heuveltonnyforward.com/

PRELIMINARY PROJECT LIST

Preliminary Project List Highlights

o 10 Proposed Projects Received
o 3 Public Projects
o 3 Private Projects
o 4 Non-Profit Projects

o $7.3 Million in NY Forward Funds
Requested

o $7.5 Million in Total Project Costs




PRELIMINARY PROJECT LIST

o ProjectID

STATE

£l Heuvelton NY Forward vewe | NY Forward
Sponsor vy Refined Projects List

Last Revised: 09/3/2026

PROJECTS ADVANCING
NYF Funding

O P rOj e ct N a m e ID Sponsor Project Name Address Description Total Cost ] 9% NYF Ask

PUBLIC IMPROVEMENT PROJECTS

The State Street Streetscape Improvements project will extend the bridge’s historic character throughout
... |the corridor with period lighting, historic plaques, horse and buggy parking, improved sidewalks, bump-
) Along State Street within . ) \ .
Barbara, Village of Heuvelton |NYS-812/5tate Street the H tton Y outs and a Public Address [PA) system for community events. These upgrades will create an attractive
@ Heuvelton

Mayor Streetscape Project Eorward boundsa setting that supports ongoing facade improvements, new mixed-use residential units, and expanded
O re s s ¥ commercial activity. Trees, benches, and existing marked crossings will enhance walkability while

maintaining NYSDOT preferred pedestrian safety standards and encouraging use of nearby businesses.

NEW DEVELOPMENT AND/OR REHABILITATION OF EXISTING DOWNTOWN BUILDINGS

Approximately 600 sf of the existing 2,400 s.f 2-story building will be renovated to a new residential
[ o efficiency/ studio apartment. The project goal is to provide additional HHA revenue, while also helping
O D e s c r I t I 0 n the Village meet a need for additional, affordable housing. The goal is mutally beneficial to the Village's
approval as a NYS HCR Pro-Housing Community, and as identified a primary goal in the Village's 2024
Comprehensive Plan. Aesthetic and energy-efficiency improvements include a repairs to the entire
building exterior including removal of asbestos siding shingles, insulation upgrade, replacement with new

shingle siding ofa color to be selected for 1800's period compatibility with the adjacent HHA 83 State
Street Pickens Hall and the adjoining 81 SLFCU and 2nd floor rental apartment building. Separate heat 5400,000.00

54,351,000

Kevin Feuka, Heuvelton Renovation of 25 Water 25 Water Streat,

Historical Association (HHA)  |Street Heuvelton, NY 13654 . . . ) . . ) o )
purmps will be installed in the commercial and residential units providing separate controls and metering

. not eurrently available. Site improvements include Mational Grid burial of on-site primary service to
O To t a I P rOJ e ct C 0 s t provide mare surface parking and improved view of the Oswegatchie River, relocating the service
distribution with separate feeds to each of Pickens Hall and the newly renovated building. The exsisiting
gravel parking lot servicing the 25 Water Street property will be expanded and paved to provide

additional parking spaces, as well as expanded complex pavement for future outdoor Village and HHA
events.

o NY Forward Request

o % NY Forward Ask




PRELIMINARY PROJECT LIST

AO1: NYS-812/ State Street Streetscape | Municipal Project

The State Street Streetscape Improvements project will extend the bridge's historic character throughout the
corridor with period lighting, historic plagques, horse and buggy parking, improved sidewalks, bump-outs and a
Public Address (PA) system for community events. These upgrades will create an attractive setting that supports
ongoing facade improvements, new mixed-use residential units, and expanded commercial activity. Trees,
benches, and existing marked crossings will enhance walkability while maintaining NYSDOT preferred pedestrian
safety standards and encouraging use of nearby businesses.

Total Cost; $ 4,351,000 LPC RECUSALS:

« NY Forward Request: $ 4,351,000
Sponsor Match: 0%
Decarbonization: Not Applicable

NOT
APPLICABLE




PRELIMINARY PROJECT LIST

B0O1: 25 Water Street Renovation| Non-Profit Project

The Heuvelton Historical Association (HHA) aims to upgrade the building at 25 Water Street and
convert its use to a studio apartment. This proposed project will include the installation of new heat
pumps and restore the facade to be compatible with local historic character with the removal of
asbestos siding shingles.

 Total Cost: $ 400,000 LPC RECUSALS:

« NY Forward Request: $ 400,000
« Sponsor Match: 0%
« Decarbonization: Not Required

« Karen Cole

« David Kingsley

« Barbara Lashua




PRELIMINARY PROJECT LIST

B02: Renovation of the Heuvelton Volunteer Fire Department| Non-Profit Project

The project aims to improve energy efficiency and both interior and exterior aesthetics for the
Heuvelton Fire Department. This proposed project will replace the existing roof, doors, and
windows, expand the truck bay, and install a new fire alarm system.

« Total Cost; $ 522,000 ' PC RECUSALS:
* NY Forward Request: $ 522,000
» Sponsor Match: 0% NONE

« Decarbonization: Not Required



PRELIMINARY PROJECT LIST

B03: Renovation of River's Edge Apartments| Private Project

The aim of this project is to restore and upgrade the River's Edge Apartments. The project
proposed will restore the facade, update signage, and replace the existing door, windows and
concrete steps.

* Total Cost: $ 75,000 LPC RECUSALS:

« NY Forward Request: $ 75,000
« Sponsor Match: 0% NONE
« Decarbonization: Not Required




PRELIMINARY PROJECT LIST

B04: Refurbishment of Heuvelton AMVET Roof| Non-Profit Project

The project aims to rehabilitate the building roof and ceiling system to address deteriorated

conditions and improve building
replacement or augmentation of in
electrical infrastructure located wit
replacement of the existing ceiling wit

 Total Cost: $ 300,000
« NY Forward Request: $ 270,000
» Sponsor Match: 10%

« Decarbonization: Not Required

functionality. Improvements include roof replacement,
sulation beneath the roof, updating or replacing existing
nin the ceiling, installation of new ceiling lighting, and

N new ceiling tiles.

LPC RECUSALS:

NONE




PRELIMINARY PROJECT LIST

BO5;

94 N. State Street Renovation| Private Project

The project will improve a mixed-use building with commercial space on the first- floor and a one-
bedroom apartment on the second floor. Improvements include reconfiguring the first-floor office
and waiting area to increase waiting room space and improve functionality, replacing f

instal
first-f

ing two energy-efficient front picture windows, replacing exterior siding, and upgrac
oor heating and air conditioning systems with more energy-efficient units.

ooring,
ing the

« Total Cost: $ 140,000 LPC RECUSALS:

« NY Forward Request: $ 112,000

 Sponsor Match: 20% NONE
« Decarbonization: Not Required




PRELIMINARY PROJECT LIST

B06: Krista's Place (Doug's Tavern)| Private Project

The project aims to expand and improve the existing outdoor space at Doug's Tavern to support
year-round use. Improvements include facade enhancements, creating a four-season outdoor
event space to accommodate dining, live entertainment, and private events in all weather
conditions, reducing the need for temporary tents and the relocation of entertainment activities
into the indoor dining area. The expanded space will support gatherings such as wedding
receptions, birthday parties, banquets, and retirement parties.

. Total Cost: $ 690,000 LPC RECUSALS:

« NY Forward Request: $ 517,000
« Sponsor Match: 25%
« Decarbonization: Not Required

NONE




PRELIMINARY PROJECT LIST

B07: Upgrade to Heuvelton Free Library** | Non-Profit Project

The project proposes expanding the existing Heuvelton Free Library building through the removal
of an interior wall and construction of a 25-foot by 18-foot addition. Improvements also include
installation of an ADA-compliant lift and construction of an ADA-compliant bathroom to improve
accessibility.

« Total Cost: $ 457,000 LPC RECUSALS:

« NY Forward Request: $ 457,000
« Sponsor Match: 0%
« Decarbonization: Not Required

« Karen Cole

** Located outside of Heuvelton NY Forward Boundary



PRELIMINARY PROJECT LIST

C01: Establish a Small Project Fund in Heuvelton| Municipal Project

This project will establish a locally managed matching fund to undertake a range of smaller downtown
revitalization projects including facade improvements, interior and exterior building renovations for
commercial or mixed-use spaces, permanent assistance, public art, permanently affixed signage and awnings,
commercial interior fit-out, HVAC, mechanical, electrical, and plumbing. Applications to this small project fund
will be required to provide a minimum of 25% of the overall project cost as a matching contribution, leveraging
private funds to achieve an even greater transformative impact in downtown Heuvelton.

o # of Letters Received: 3 Total

 Total Cost: $ 300,000

« NY Forward Request: $ 300,000

« Sponsor Match: Matching requirements must be no less than 25% of the total cost per project
« Decarbonization: Not Applicable

LPC RECUSALS:

NONE




PRELIMINARY PROJECT LIST

CO01: Establish a Small Project Fund in Heuvelton| Municipal Project

o 3 Letters of Support

SMALL PROJECT FUND INTEREST PROPOSALS

Eevin Feuka, Heuvelton

01 S o B3 State Street £3 State Street Second floor remodeling of 83 State Street to include a catering kitchen. 537,000 527,750 75%
Historical Association (HHA)

The repair/replacement of the foundation along with the leveling of the floor and bilco door to replace
and remove the existing heating system. New exterior windows in the lower business on main street and

o2 Anthony Collier 106 State Street 106 State Street 75,000 71,650 S56%
¥ windows in the apartment to help with heating cost and repairs and paint on the face and side of the #7540 574,
building to revitalize the business on main street
o3 Stephen Ritchie 96 State Street 96 State Street Fagade, storefront renovations, furnace and hotwater tank 570,000 552,500 75%

TOTAL SMALL PROJECT FUND INTEREST PROPOSALS: TOTALS: $182,000

Total Project Cost: $182,000

Total Small Project Fund Request: $151,900




PRELIMINARY PROJECT LIST

D01: Create a Branding and Wayfinding Initiative for Downtown Heuvelton| Municipal Project

The Heuvelton branding and wayfinding initiative will develop a branding strategy designed to enhance the
visibility and appeal of Heuvelton as a destination and distinct place in the region. The wayfinding signage will
utilize the branding strategy to enhance access to, and user experience of Heuvelton's downtown by highlighting
Its assets.

 Total Cost: $ 250,000
 NY Forward Request:  $ 250,000 LPC RECUSALS:
« Sponsor Match: Not Required NOT

Decarbonization: Not Applicable APPLICABLE




REFINING THE PRELIMINARY PROJECT LIST

o The LPC will develop a slate of recommended projects for inclusion in the
Strategic Investment Plan

o This slate of projects should represent a NY Forward request somewhere
between $6 and $8 million

o The LPC should consider the following while refining the preliminary project list:

« Project Evaluation Criteria « Consultant Team Technical Review

* Project Evaluation Worksheet « LPC Meeting Discussions



PROJECT PROFILE COMPONENTS

. .
Project | ENHANCE RIVERSIDE DRIVE STREETSCAPE AND IMPROVE GATEWAY SIGNAGE AT GOUVERNEUR STREET O I It I e, S p O n S O r’ LO Ca t I O n

Project Description

This project includes comprehensive streetscape enhancements along Riverside Drive within the NY Forward boundary including enhanced pedestrian safety O F u n d i n g re q u e St, p rOj e Ct C O St

at the Riverside Drive, State, and Chapel Streets intersections, and gateway signage for the Gouverneur and Main Street intersection. Currently, the area lacks
adequate pedestrian infrastructure and safety measures, making it challenging for students and residents to access downtown Canton. Riverside Drive is the
key corridor that connects SUNY Canton and residential neighborhoods to the downtown. Further north, pedestrian bridges over the Grasse River provide access

between the SUNY Canton campus and Riverside Drive, making this route a primary connection point for students and residents. O P rOj e Ct d e S C r i pt i O n

The proposed improvements focus on creating a more inviting environment for pedestrians and promoting safe connections to downtown Canton by applying
Complete Street Principles. The public streetscaping elements include improved sidewalks, the addition of bike lanes, enhanced lighting, signage, plantings, site
furnishings, and stormwater drainage upgrades. These improvements will create a vibrant, pedestrian-friendly environment, guiding people into downtown Canton
and supporting ongoing and future redevelopment efforts along Riverside Drive.

Proj L ion/Add
This project is located along Riverside Drive from the intersection with =

Main Street, extending north to the NY Forward boundary line. This project A
also includes intersections at State Street and Chapel Street as well as the
gateway intersection at Gouverneur Street and Main Street.

o Capacity to implement

o Project partners

Project Sponsor
Village of Canton

o Alignment with local and regional strategies

Gouverneur and Main
Property Ownership Strest Intersection

Village of Canton

o Anticipated benefits

Capacity

The Village will oversee the implementation of the proposed project

with the assistance of contracted professional design, engineering, and
construction firms. Public input will assist with the overall design of the
project. The Village will subsequently complete a bid process for contracting
services to construct the approved design.

o Budget and funding sources

The Village has successfully managed several projects funded with Federal,

State, and Regional grants including Environmental Protection Fund (EPF),

Local Waterfront Revitalization Plan (LWRP) awards, and Community Development Block Grant funding. The Village is administering a NY Main Street grant which
is providing funds for the renovation of several buildings and streetscape projects in the downtown area.

o Feasibility/cost justification

o Regulatory requirements

Canton NY Forward Strategic Investment Plan | 67

ENHANUE KIVEKYDIVE UKIVE Total NYF Funds Requested: $1,664,000 @) Photos

STREETSCAPE AND IMPROVE , ,
GATEWAY SIGNAGE AT Total Project Cost: $1,664,000 o Proposed design, renderings, plans

BRIl ERNEW RS ELT Eelisi Fiect e 0% o Implementation timeframe
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PROJECT EVALUATION CRITERIA

Examples:

Alignment with Heuvelton NY Forward

Vision and Goals

Alignment with State and REDC goals
Transformative Potential

Sponsor Capacity

Project Readiness

Community Benefits

Site Control

Status of other funding (match %)

Heuvelton NY Forward

Project Evaluation
Worksheet "

-
MHEW
YORK
STATE
‘--1|:._

NY Forward

Project ID Number: Project Name:

Instructions: The following worksheet is intended to assist the LPC in refining the NY Forward projects list.
Tothe extent you can, please complete and be prepared to discuss each project. Note that not all criteria
listed belowe may be ready for evaluation st this stage of the process but may be considerations maoving
forward. Criteria are based on guidance for dedsion-making provided by state partners.

Evaluation Criteria Evaluation Assessment

STATE AND LOCAL GOALS

1 | Alignment with 5tate goals Yes__ Mo___ Meed More Info___

2 | Alignment with REDC goals Yes No_ MNead More Info___

3 | Alignment with local vision and goals Yes No__ MNeed More Info____
Ali nt with ing local

4 ‘Enme w'. .G.ng?mg o Yes Mo Mead More Info
development initiatives - - -

PROJECT READINESS
5 f k and project activiti

5 cope o wpr ar.'l RFOJRCE Sctivities Yes_ Mo__ Mead More Info___
are clearly identified

5 Capacty to implement the project Yes No Need Mare Info
and manage a state contract - — -
Ability to begin impl tation in th

7 VIiTy 0 bEgin Implementation in the Yes_ Mo__ Mead More Info___
near-term (~2 years from award)
Other fundi dt

E S TLINGINE Sources secured to Yes_ Mo Mead More Info___
proceed
b ted status of fund ded

9 eeumen R US.D HAEs NeeaE Yes_ Ma Meed More Info___
to complete the project
Project sponsor has supplied backup

10 chu.mE H'FETIDT:I to support F:rn;uect Yes_ Mo Mead More Info___
readiness.; ex. images of existing
conditions, project renderings, etc.

11 Sponsor can demonstrate site control Yes___ Mo Meed More Info___
If no, potentiol for resolution?
Ability to proceed without any

12 | significant regulatory hurdles Yes Mo MNead More Info___




LPC EVALUATION GUIDANCE

o Proposed project materials will be shared
with the LPC

o Complete a Project Evaluation Worksheet

for each proposed project

o ldentify one of the following options for

each project:
* Projectis Ready to Advance

* Project Needs more Information

* Project Not for NY Forward



LPC EVALUATION GUIDANCE

o Share Evaluation Worksheets with M) Team by the
end of the day, Thursday, September 24, 2026
o LPCWork Session scheduled for Tuesday, September
29, 2026
o LPC Meeting #4 - Tuesday, October 6, 2026
 ldentify Projects to Advance or that Need More
Information

» Discuss Refined List of Projects

Heuvelton NY Forward

Project Evaluation E'-""'ETO ~ sew | NY Forward
i STATE

Worksheet

Project ID Number: Project Name:

Instructions: The following worksheet is intended to assist the LPC in refining the MY Forward projects list.
To the extent you can, please complete and be prepared to discuss each project. Mote that not all criteria
listed below may be ready for evaluation at this stage of the process but may be considerations moving
forward. Criteria are based on guidance for dedsion-making provided by state partners.

Evaluation Criteria

STATE AMD LOCAL GDALS

Evaluation Assessment

development initiatives

Scope of work and project activities

1 | Alignment with 5tate goals Yes No__ MNead More Info____
2 | Alignment with REDC goals Yes_ Mo Mead More Info___
3 | Alignment with local vision and goals Yes_ Mo Mead More Info___
4 Alignment with cngoing local Yes No Need More Info__

PROJECT READINESS

5 are clearly identified Yes_ Mo Mead More Info___
Capacity to implement the project

& pacity P pro) Yes No__ MNeed More Info____
and manage a state contract
Ability to begin impl tation in th

7 Ity to begin implementation in the Yes Mo Mead More Info
near-term (~2 years from award) - - -

g Other funding sources securad to Yes No Need Mare Info
proceed — B— —
D ted status of fund ded

9 QeUmeEn s US.D LS NEece Yes Mo Mead More Info
to complete the project - - -
Project sponsor has supplied backup

10 dDE"'I.mE n1.:at||:r_1 £Q suppart pr;uect Yes_ Mo Mead More Info___
readiness: ex. images of existing
conditions, project renderings, efc.

11 Sponsor can demonstrate site control Yes_ Mao___ Mead More Info___
If no, potential for resolution?
Ability to proceed without any

12 | significant regulatory hurdles Yes MNo MNeed More Info____
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ROADMAP DISCUSSIO



DOWNTOWN ROADMAP OVERVIEW

o Downtown revitalization is an ongoing effort
that extends beyond the NY Forward award and
planning process

o The LPC will help develop a “roadmap” to guide
continued progress

o The roadmap will outline key actions, projects,
and programs to continue and support
downtown revitalization efforts

o Focus will be on near-term (3-5 year)
recommendations that build on the momentum
created by NY Forward




DOWNTOWN ROADMAP OVERVIEW

o Additional revitalization components o Community capacity and training

o Community engagement strategies o Potential funding sources

Future &
Engagement & Continued Capacity &
Collaboration Revitalization Education

Efforts

Resiliency




DOWNTOWN ROADMAP EXAMPLES

o The downtown roadmap will identify specific Sl dsteg/ ekt shopa by e ' ol bpeco anfety:
. . . . ‘e Champion Potential Fundi Sl
projects, financial resources, and potential PSS andpariners | Resources | P
partners to progress the identified revitalization e I e[S
speed-control interventions. Improvement Medium-
St ra tegl €s. ’ Disptri-::t (BID) |NYS DOT term (3-5
Im;::'l-'ement.lctwécostspilxc:t pe.destrian sa;:ty protjiFt: T years)
o The downtown roadmap provides actionable MR G, Planning Stucies
next steps to progress a goal or revitalization BID Funcs
strategy. Activities may be related to a proposed Source: NYS DOS
NY Forward project or may be independent
actions. LAND USE TOOLS
RESILIENCY Focus on madernizin g plans and zonin g.
o Example Roadmap Goals from previous NY e o

Forward Commmunities: e

« Leverage the Village's NYS Pro-Housing Community
designation to attract residential development

« Create Small Business Support Programs RECREATION
o Building on the momentum of NY Forward Program PARTNERSHIP & Mﬁ
investments, the Village can encourage entrepreneurs and COMMUNICATION
property owners to invest in new businesses while Cmt ot bt v
supporting and retaining existing businesses e, vorar, e aart s

Source: NY Forward Keeseville Roadmap



NEXT STEPS




NEXT STEPS

o LPC Project Review & Evaluation

o Evaluation worksheets due by the end of the day
Thursday, September 24, 2026

o Consultant projects evaluation and project
sponsor communication - MJ Team

o LPCWork Session
o Tuesday, September 29, 2026
o LPC Meeting #4.
o Tuesday, October 6, 2026, at 12:00 pm
o Open House #2:
o Tuesday, October 27, 2026, at 5:00 pm
o LPC Meeting #5:
o Wednesday, October 28, 2026, at 1:00 pm

o Potential vote on slate of projects to recommend
for NY Forward

Visit the Heuvelton NY
Forward website to follow
along, view meeting
summaries and presentation
materials
and find out how to get
involved!

HeuveltonNYForward.com




PUBLIC COMMENIT




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53

